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MARKETING PLAN

This document describes the Marketing activities for DIR in support of the CTSA.

The use of this Marketing section and the working assumptions, rules, guidelines, terms, and
references is intended for emphasis and descriptive purposes only. This section is not
intended to replace or alter any terms or conditions of Exhibits, and/or Schedules.

Goal

Create business value for State agencies and other governmental entities such as counties,
cities and school districts through the use of this DIR CTSA contract.

Objective

Provide the building blocks from which customers can pick and choose to construct the
required solution needed to serve their business or technical needs.

Customer Contact Plan

This is a high-level outline of the proposed contact plan. This plan is subject to change due
to market conditions. In addition to providing information as required in the CTSA, Verizon
will make reasonable efforts to share ongoing content and contact progress with DIR.

e Metrics
o Identify 10 major opportunities per quarter/per rep
o Develop related contact plan
¢ Minimum of 10 customer meeting per month/per rep
o Leverage vendor and Verizon customer relationships to generate new opportunities
e Joint account planning for strategic opportunities
e Oversight
o Weekly review of marketing activity
o Monthly reporting of all sales
Market Potential

Verizon recognizes the market potential for the products and services related to this RFO.
Through market research, Verizon has identified IT and estimated network hardware budgets
for many of the top entities in the State of Texas. This data indicates the significance of this
market and the need for a comprehensive marketing plan. Verizon plans to aggressively
market to these customers and related entities/associations.
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K-12

Verizon will continue to promote DIR/Verizon partnership through the Texas Education
Associations.

Other Related Entities and Associations
e Education Service Centers
e Texas Association of School Business Officials (TASBO)

o Texas Computer Education Association (TCEA)

Higher Education

Verizon will market to the various University and Community College Systems University
Systems and Community Colleges to promote the products and services available through
this contract.

Other Related Entities and Associations

o Texas Association of Community Colleges

Cities and Counties

Other Related Entities and Associations
e Texas Association of Counties
o Texas Association of Regional Councils

e Texas Municipal League

State Agencies

Other Related Entities and Associations

e Commission on State Emergency Communications (CSEC)

Texas Association of State Systems for Computing and Communications (TASSCC)

Texas Education Agency

Texas Public Purchasing Association
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Conferences

Verizon will continue its high-level participation state and industry association conferences.
e ACUTA

e CONSEC

e COSN

e DIR-sponsored Events

e Educause

e GTC

e NASCIO
e NASTD

e NENA

e TASSCC
e TTVN

Customer Seminars/Webinars

Verizon believes the use of seminars and webinars can help bring together diverse
audiences from across the state to learn more about new technology related to the products
and services for this contract. Invitees would include, they are not limited to: City and county
IT professionals; School districts IT and telecom directors, ClOs, Agency directors, ClIOs and
IT managers.

Marketing Collateral

Create and maintain marketing collateral as the ongoing communication vehicle for products
and services under this contract.
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