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HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complets, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

» s you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

Section 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcontracting portions of the contract.

Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
Section 2 c. - Yes

Section 4 - Affirmation

GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

» If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a
contract* in place for more than five (5) years meets or exceeds the HUB Goal the contracting agency identified in the
“Agency Special Instructions/Additional Requirements”, complete:

[=] [¢] [¢] [*] [s] [¢]

Section 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcontracting portions of the contract.

Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors.

Section 2 ¢. - No

Section 2d. - Yes

Section 4 - Affirmation

GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

» If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which
you do not have a continuous contract* in place for more than five (5) years does not meet or exceeq the HUB Goal the contracting agency

identified in the “Agency Special Instructions/Additional Requirements”, complete:

OO OooOO

Section 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcontracting portions of the contract

Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors.

Section 2 ¢. - No

Section 2 d. - No

Section 4 - Affirmation

GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b

> If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources (i.e., employees,
supplies, materials and/or equipment, including transportation and delivery), complete:

[ Section 1 - Respondent and Requisition Information

[ Section 2 a. - No, | will nat be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources
[ Section 3 - Self Performing Justification

O Section 4 - Affimation

OoOooOo OooOoo

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include transportation and delivery under the same contract for a
specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is
considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to
be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are
entering (have entered) into “new” contracts.
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HUB Subcontracting Plan (HSP)

all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business oppartunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

o 11.2 percent for heavy construction other than building contracts,

e 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
o 32.9 percent for all special trade construction contracts,

e 23.7 percent for professional services contracts,

e 26.0 percent for all other services contracts, and

o 21.1 percent for commodities contracts.
- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only the aggregate percentage of the contracts expected to be
subcontracted to HUBs with which the respondent does not have a continuous contract* in place for more than five (5) years shall qualify for meeting the HUB
goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

DIR’s HUB Goal for this bidding opportunity is 26 %

_———————e,————————— s ———————————————
=2 l0['B] RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: The Greentree Group, Inc. State of Texas VID # 1311369924600
Point of Contact:  Floyd Baldwin Phone# (937) 490-5514
E-mail Address:  fhaldwin@greentreegroup.com Fax#  (937) 490-5510
b. Is your company a State of Texas certified HUB? [] - Yes -No
c. Requison# DIR-TSO-TMP-253 Bid Open Date:  09/22/2016
(mmiddiyyyy)
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Enter your company’s name here: The Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

=21 1[0]\BYH RESPONDENT's SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of work
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including
contracted staffing, goods, services, transportation and delivery will be subcontracted. Note: In accordance with 34 TAC §20.11, a “Subcontractor” means a
person who contracts with a prime contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
- Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b of this SECTION and continue to Item ¢ of this SECTION )

] - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources, including employees, goods,
services, transportation and delivery. (If Mo, continue to SECTION 3 and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcantract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are nota Texas cerfified HUB (i.e., Non-HUB)

HUBs Non-HUBs

ltem # Subcontracting Oppartunity Description ex:eacrtce?in:ggbee D:JE:;?P;;::; to exppeecrfe%nttggt?e osfl}lr;so:\?rn;cr?:; to Percentage of the contract

e e e | | e

for more than fiva (5) years. more than five (5) years.
1 | Application Maintenance and Support 26 % % %
2 |Business Intelligence (Bl) and Data Warehouse 26 % % %
3 | Enterprise Resource Planning (ERP) 26 % % %
4 | Project Management 26 % % %
5 | Technology Upgrade/Migration and Transformation 26 % % %
6 |Information Technology Assessment and Planning 26 % % %
7 | Application Development 26 % % %
8 |Independent Verification and Validation 26 % % %
9 |Information Technology Procurement Assistance 26 % % %
10 % % %
11 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Agaregate percentages of the contract expected to be subcontracted: 26 % % %
(Note If you have more Lhan fifteen subcontracting opportunities, a continuation sheet 1s avallable online at hitp://wind ate {x.us/ ement/prog/hub/hub-subcontracting-plan/

€. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities
you listed in SECTION 2, ltem b.

- Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A {Attachment A)” for each of the subcontracting opportunities you listed.)
O - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs
with which you do not have a continuous contract* in place with for more than five (5) years, meets or exceeds the HUB goal the contracting agency
identified on page 1 in the "Agency Special Instructions/Additional Requirements.”

[ - Yes(if Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
[ - No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.)

" : Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,

where the HUB vendor provides the prime contractor with goods or service, to include transportation and delivery under the same contract for a
specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is
considered continuous. Two or more contracts that run concurrently or overiap one another for different periods of time are considered by CPA to
be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are
entering (have entered) into “new” contracts.
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Enter your company's name here: The Greentree Group, Inc.

Requisition # DIR-TSO-TMP-253

Sl=ei[e]i®] RESPONDENT's SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)

This page can be used as a continuation sheet to the HSP Form's page 2, Section 2, Item b. Continue listing the portions of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified HUBS,
and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs

ltem # Subcontracting Opportunity Description ex::Jtce_edn:zgl:eosftrzsoﬁ?rn;crf:; to ex:eecrtce%n;gg:eoﬁf\}zceo‘:\?rna‘g:; to J;Ji&"ﬁﬂebZ‘J.T.?cff’n'IﬁLi‘iéa

HUBSs with which you da not have [ HUBSs with which you have a to non-HUBs
a ;:oorntinuous contract* in pla-ce comin:oe gtsh;g‘r}t“rlaects in plac'e for

16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
31 % % %
32 % % %
33 % % %
34 % % %
35 % % %
36 % % %
37 % % %
38 % % %
39 % % %
40 % % %
4 % % %
42 % % %
43 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

entering (have entered) into “new” contracts.

*Continuoys Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,

where the HUB vendor provides the ptime contractor with goods or service, to include transportation and delivery under the same contract for a
specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is
considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to
be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are

HSP - SECTION 2
(Continuation Sheet)
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Enter your company's name here: The Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

(S=0lle]\B] SELF PERFORMING JUSTIFICATION (If you responded “No’ to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.)

If you responded “No” to SECTION 2, Item a, in the space provided below explain how your company will perform the entire contract with its own employees,
supplies, materials and/or equipment, to include transportation and delivery

e —

=4 B[0]\&' Sl AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and
supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

e The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of

the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must aiso be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, verifying its
ubcontractors (HUBs and Non-HUBs). (The PAR is available at
Xls).

o The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different

subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior approval,

respondent may be subject o any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all
state contracting

e The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Signature on file| Floyd H. Baldwin Contracts Manager  09/22/2016

& (24 Signalure . Printed Name Title Date
(mm/ddiyyyy)

Reminder:

> If you responded “Yes' to SECTION 2, Items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of
the subcantracting opportunities you listed in SECTION 2, ltem b,

» if you responded “No” SECTION 2, Items ¢ and d, you must complete an "HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

3



HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here; | ne Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT: If you responded “Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method A (Attachment A)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hifp:/window state X £ ib-forms/hub-sbeont-plan-gfe-achim-a

(Y=o i [o] W%l SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment

Item Number: 1 Description: Application Maintenance and Support

SUBCONTRACTOR SELECTION

List the subcontractar(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas’ Centralized Master Bidders List (CMBL)- Historically Underufilized Business (HUB) Directory Search located at
hifp://mycpa.coa.state bous/tpasscmblsearch/index jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

N Texas VID or federal EIN Approximate Expected
Company Name Texas corfied HUB oot i S =t | pollar Amount [ Percentage of
leave thalr VID / EIN field blank

Decypher Technologies, LTD [J-Yes [O-No| 1300102620600120880 |$32,500.00 13 %
Envision Creative Group, Inc. [d-Yes [O-No| 1061685300700/54802 |$12,500.00 5%
Luna Data Solutions, Inc. [-Yes [O-No| 173169262720084333  |$7,500.00 3%
WebXess, Inc. -Yes [J-No | 1742788625800002637 |$ 12 500.00 5%
O-Yes [J-No $ %

O-Yes [-No $ %

O-Yes [J-No $ %

O-Yes [d-No $ %

O-ves [J-No $ %

O-ves [J-No $ %

O-ves [OJ-No $ %

O-Yes [J-No $ %

O-Yes [J-Neo $ %

O-Yes [O-No $ %

O-Yes [O-No $ %

O-Yes [O-No $ %

O-Yes [J-No $ %

O-Yes [O-No $ %

O-Yes [O-No $ %

O-Yes [J-No $ %

O-Yes [O-No $ %

O -Yes [O-No 3 %

O-Yes [O-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
confract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here; 1he Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT: i you responded "Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may phaote-copy this
page or download the form at hitp//window state Gufe ) -plan-gle-achm-a.x

e ——— e ———

[S{=onilo]\W: Sl SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment

Item Number: 2 Description: Business Inteliigence (Bl) and Data Warehouse

M

LYleanlo]\W: % SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you fisted above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer ldentification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work 1o be subcontracted. When searching for Texas certified HUBS and verifying their HUB status, ensure that you
use fhe Stale of Texas' Centralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located at

hito://mycpa cpa state b usitpassemblsearch/index jsp. HUB status code "A” signifies that the company is a Texas certified HUB.
N Texas VID or federal EIN Approximate Expected
Company Name Texas certified HUB °°""y°;::;'l'1 jf;ﬁg::‘:{g‘;’gﬁ"‘ Dollar Amount Perccg:ttraagci: of
leave lheir VID / EIN flald blank

Decypher Technologies, LTD. [-Yes [J-No | 1300102629600:20880  |$32,500.00 13 %
Envision Creative Group, Inc. [d-Yes [-No| tostessacoronssasnz  |$12,500.00 5%
Luna Data Solutions, Inc. [d-Yes [O-Mo| 17a1es2627200i84333 [$7,500.00 3%
WebXess, Inc. -Yes []-No | 1742788625800/02637 $12,500.00 5%
[J-Yes [J-No $ %
-Yes [O-No $ %
O-Yes [J-No § %
O-Yes [O-No $ %
O-ves [O-No $ %
O-ves [J-No $ %
O-Yes [J-No $ %
O-ves [J-No 5 %
O-Yes [J]-No $ %
O-Yes [ No $ %
[O-Yes [O-No $ %
O-Yes [J-No $ %
O-Yes [O-No $ %
O-Yes [J-No $ %
O-Yes [O-No 8 %
O-Yes [1-No $ %
O-Yes [O-No $ %
-Yes [J-No $ %
O-Yes [1-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the fotal confract that the subcontracting oppartunity represents. A copy of
the notice required by this section must also be provided to the confracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here: 1he Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT: f you responded " Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)” for gach of the subcontracting apportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitp:/window state Ix i ] -Shes an:-gle-achm-@

et

Y=o \W: Sl SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the compieted HSP form for which you are completing
the attachment,

Item Number: 3 Description: Enterprise Resource Planning (ERP)

M

(o ile]\W. %38 SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas cerified
HUB and their Texas Vendor Identification (VID) Nurnber or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use ihe State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutiized Business (HUB) Directory Search located at

hito:mycpa cpa stale b us/passcmblsearch/index jsp. HUB status code “A” signifies that the company is a Texas certified HUB.
3 Texas VID or federal EIN Approximate Expected
Company Name Texas certfet HUB oo wiv e Sy bre | Dollar Amount  |Percentage of
oo thalr VID ] EIN Nald blank

AustinStrategy, LLC [1-Yes [O-No| 1473650239500 |$12,500,00 5%
Decypher Technologies, LTD. -Yes [J-No| 1300102628600120880 |$47,500.00 19 %
Forward Connections, LLC [[d-Yes [1-No | 147197a699900i88592  |$2,500.00 1%
RAH Consulting, Inc. [[1-Yes [J]-No| 12020043522006257  [§2,500.00 1%
O Yes [J-No $ %
O-Yes [O-No $ %
O-Yes [J-No $ %
O-Yes [O-No § %
O-ves [O-No $ %
O-Yes [J-No $ %
O-Yes [J-No 3 %
O-Yes [J-No $ %
O-Yes [] No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
C]-Yes [O-No $ %
[O-Yes [J Neo $ %
[O0-Yes [J-No $ %
O-ves [J-No $ %
O0-Yes [J-No $ %
O-Yes [O-No $ %
O-Yes [OJ-No $ %
O0-Yes [O-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The nofice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subconfracting opportunity and the expected percentage of the tolal contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract po later than ten (10) working days after the
contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Aftachment A)

Enter your company's name here; 1he Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT: It you responded " Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)" for gach of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at htlp://window.stale bxusfprocul ) ) -sbeont-plan-gle-achm-a.pd

R{=oj [l V-5l SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

Item Number: 4 Description: Project Management

SIS0l W: B4 SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dolar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas cerlified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Hisforically Underutilized Business (HUB) Directory Search located at
hitp:/mycpa.coa state b us/ipassemblsearch/index jsp HUB status code “A” signifies that the company is a Texas certified HUB.

) Texas VID or federal EIN Approximate Expected
Gompany Name e e 1 s dont i e, | - Dollar Amoun |Percentage o
Iave thelr VID / EIN field blank

Decypher Technologies, LTD, [1-Yes [J-No | 1300102629600120880  [$105,000.00 14 %
Envision Creative Group, Inc, [[-Yes [J-No| 1o61685300700/54802  [§15,000.00 2%
Forward Connections, LLC [d-Yes [O-No | 1471978600900/488592  |$7,500,00 1%
Luna Data Solutions, Inc. [[-Yes [J-No | 1731692627200/84333  |$37 500.00 5%
RAH Consulting, Inc. ~Yes [] No| 1z0e004s5220016257  |$15,000.00 29
WebXess, Inc. -Yes [-No | 174278s625800/02637  [$15,000.00 2%
O-Yes [J-No $ %

O-Yes [O-No $ %

O-Yes [J-No $ %

O-Yes [J-No $ %

d-Yes [J-No $ %

O-Yes [J-No $ 9,

d-Yes [J-No § %

[OJ-Yes [J-No $ %

O-Yes [O-No 3 %

O-Yes [J-No $ %

O-Yes [O-Ne $ %

O-Yes [J-No $ %

O-Yes [O-Ne $ %

O-Yes [J-No $ %

O-Yes [O-No $ %

J-Yes [d-No $ %

O-Yes [J-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subconracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here:  1he Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT. If you responded " Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)" for gach of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
ale D Uus BINe ) 3 -spcont-pla :

page of download the form at hitlp://window

AN\ LSl SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment
Item Number: 5 Description: Technology Upgrade/Migration and Transformation

SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutiized Business (HUB) Directory Search located at
hitp/imycpa.coa.state  us/tpasscmblsearchvindex jsp. HUB status code "A” signifies that the company is a Texas certified HUB.

) Texas VID or federal EIN Approximate Expected
SemBanyRSns TR e HB o e porup g |  DOSr Amount | |Percentage of
laave Lhalr VID / €EIN fleld blank

Decypher Technologies, LTC. [[1-Yes [J-No| 1300102629600/20880 | $ 32,500.00 13 %
Envision Creative Group, Inc. [@-Yes [J-No| 1ost68s300700/54802  |$12,500.00 5%
Luna Data Solutions, Inc. [-Yes [O-No| 1731692627200:84333  |$7,500.00 3%
WebXess, Inc. [d-Yes [J-No| 1742788625800/02637 $12,500.00 5%
[O-Yes [-No $ %

O-Yes [O-No $ %

O-Yes [J-No $ %

O-Yes [O-No $ %

O-ves [O-No $ %

O-Yes [O-No $ %

O-Yes [J-No $ %

O-Yes [J-No $ %

[J-Yes [J-No $ %

O-Yes [O-No $ %

[-Yes [O-No § %

O-Yes [ -No $ %

O-Yes [J-No $ %

C0-Yes [J-No $ %

O-Yes [O-No $ %

d-Yes [-No $ %

O-ves [-No $ %

J-Yes [J-No $ %

O-Yes [J-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor, The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate doliar value of the subcontracting opportunity and the expected percentage of the total cantract that the subconltracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10} working days after the
contract is awarded,
Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here: 1 he Greentree Group, Inc. Requisition # DPIR-TSO-TMP-253

Rev 09115

IMPORTANT: If you responded “Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at htp: yslate i ) cont-plan-gle-a :

L JOWINGO

e —

Y=o [0l W: % Bl SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, tem b, of the completed HSP form for which you are completing
the attachment

Item Number: © Description: Information Technology Assessments and Planning

ﬁ

S=elo]\W: % SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas cerlified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underufiized Business (HUB) Directory Search located at

hitp://mycpa cpa state b us/tpasscmblsearchfindex jsp. HUB status code "A” signifies that the company is a Texas certified HUB.
Company Name Texas certifiedd HUB D;E%?;:%%EL{%%E{E;E?S I::\oililzrrolr ::‘“:Jf‘t Pe?gi}:%‘ of
foave thair VID / EN fald Blank
Decypher Technologies, LTD. [-Yes [J-No| 1300102629600/20680 |$157,500.00 21 %
Luna Data Solutions, Inc. [-Yes [O-No| 173169262720084333  |$37,500.00 5%
O-ves [O-No § %
0O-Yes [J-No $ %
O-Yes [ No $ %
O-yes [O-No $ %
O-ves [O-No $ %
O-Yes [O-No $ o
O-Yes [O-No $ %
[d-Yes [J-No $ %
[O-Yes [J-No $ %
O-vYes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
[0-Yes [O-No $ A
O-Yes [O-No $ %
[J-Yes [d-No $ %
d-Yes [J-No $ v
O-Yes [O-No $
O-Yes [OJ-No $
- Yes - No $ %
O-Yes [J-No $ %
O-Yes [O-No § %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Nan-HUBs) of their selection as a subcontractor. The noice must specify at a minimum the
confracting agency's name and its point of contact for the contract, the contract award number, the subconfracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total confract that the subceniracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded,

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here; 1 he Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT: If you responded “Yes' to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)" for gach of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitp://wi ate ousirocurems hub- icont-plan-gfe-a a.pd

e ————— e ———————

L oau[e]V: Sl SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

item Number: __7 Description: Application Development

e e e e oo ———————————————————————————————

[ o lo]\W: B2l SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBS and verifying their HUB status, ensure that you
use the State of Texas' Cenfralized Master Bidders List (CMBL)- Historically Underutiized Business (HUB) Directory Search located at

hitp:/mycpa coa stale i us/tpasscmblsearchiindex jsp. HUB status code "A” signifies that the company is a Texas certified HUB
' Texas VID of federal EIN | approximate Expected
CEmEEVIETS Tene o U ot marabran, ||, DC1er Amaunt  [Pefcettage of
leava thelr VID / EIN flald blank

Decypher Technologies, LTD. [[1-Yes [J-No| 13o0102629600:20680 | §84,500.00 13 %
Envision Creative Group, Inc. [d-Yes [J-No| 1061685300700i54802  |$32,500.00 5%
Luna Data Solutions, Inc, [[-Yes [J-No | 17ata92627200/84333  |$19,500.00 3%
WebXess, Inc. -Yes [J-No| 1742788625800002637  |$32,500.00 5 %
O-Yes [J-No $ %
[J-Yes [O-No $ %
O-Yes [J-No $ %
O-Yes [O-No $ %
O-Yes [d-No $ %
O-Yes [J-No $ %
O-ves [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
[J-Yes [O No $ %
O-Yes [J-No $ %
O-Yes [ No $ %
O-Yes [-No $ %
O-Yes [O-No $ %
O-Yes [O-No $ %
O-Yes [O-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide natice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the conlract, the contract award number, the subcontracting opportunity they (fhe subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the fotal contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the conlracting agency’s point of contact for the confract no later than ten (10) working days after the
contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Atfachment A)

Enter your company's name here; 1he Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT: 1f you responded “ Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Gaod Faith Effort -
Method A (Attachment A)" for gach of the subcontracting apportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at futfp./wi ate. b Us/pro : ont-plan-gle-a :

e ——

i<l ile] W SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

|tem Number: 8 Description: Independent Verification and Validation

={eailo]\W: B8 SUBCONTRACTOR SELECTION

List the subconiractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutiized Business (HUB) Directory Search located at
hitpmycoa.coa state bous/ipassemblsearchvindex jsp. HUB status code "A” signifies that the company is a Texas certified HUB

N Texas VID or federal EIN Approximate Expected
Company Name Texas catlied HUB [cord i sl sety s | ol Amount | Perceniage of
leava thelr VID / EIN fleld blank

Decypher Technologies, LTD. [1-Yes [O-No | 1300102629600220880  |$630,000.00 21 %
Luna Data Solutions, Inc. [d-Yes [J-No| 1r3ieoze27200i84333  [$150,000.00 5%
O-Yes [Od-No $ %

O-Yes [J-No $ %

[O-Yes [J-No 3 %

O-Yes [O-No 3 %

O-Yes [J-No $ %

-ves [O-No $ %

O-Yes [O-No $ %

[O-Yes [J-Neo $ %

O-Yes [O-No $ %

O-Yes [J-No $ %

O-Yes [J-No $ %

O-Yes [O-No § %

O-Yes [J-No $ %

C0-Yes [J-No $ %

[0-Yes [J-No $ %

[O-ves [J-No $ %

O-Yes [O-No $ %

0-Yes [J-No $ %

O-ves [-No $ %

O-Yes [O-No ¥ %

J-Yes [OJ-No $ %

REMINDER: As specifid in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subconfracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total confract that the subcontracting opportunily represents, A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later_than ten (10) working days after the
contract is awarded,

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (Aftachment A)

Enter your company's name here;  The Greentree Group, Inc. Requisition# DIR-TSO-TMP-253

Rav 00/1%

IMPORTANT: f you responded “Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -

Method A (Attachment A)" for gach of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form, You may photo-copy this
page or download the form at hitp://window state 1x ] ] -plan-gfe-achm-a

Y=o io]\'W: S Ml SUBCONTRACTING OPPORTUNITY

Enter the iten number and description of the subcontracting opportunity you listed in SEGTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item Number: © Description: Information Technology Procurement Assistance

S =eailo]\W: B2l SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Alsa identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBSs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located at
hitp:/mycpa cpa state b us/tpasscmbisearchfindex jsp. HUB status code "A” signifies that the company is a Texas certified HUB

Company Name Texas certlfied HUB DI::a:te\r, I'o'l:.:(:|(a3|r stdmf;:::::\:s [;\OT&OK:YT :an Pei’:(f:tcat;g of
s V10 I T bk Contract

Decypher Technologies, LTD. [-Yes [J]-No| 130040262980020680  |$190,000.00 19 %
Forward Connections, LLC -Yes [J-No | 1471978690000ms8592  |$20,000.00 29
RAH Consulting, Inc. [@d-ves [O-No| 120200435220046257  |$50,000.00 5 %
CI-Yes [J-No $ %

O-Yes [J-No $ %

O-Yes [O-No $ %

O-Yes [J-No $ %

O-Yes [O-No S w

O-ves [O-No % %

O-ves [J-No $ %

O-ves [J]-No $ %

O-Yes [J-Ne § %

O-Yes [O-No $ %

O-Yes [O-No $ 9%

O-Yes [O-No $ %

O-Yes [O-No $ %

[d-Yes [J-No $ Yy

O0-Yes [J-No $ %

O-Yes [O-No $ 9%

[d-Yes [J-No $ %

- Yes - No $ %

d-Yes [O-No $ %

[d-Yes [J-No 3 %

REMINDER: as specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a stbcontractor. The nolice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the confract no later than ten (10) working days affer the
contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here; The Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

Rev 09/15

IMPORTANT: If you responded “No” to SECTION 2, Items ¢ and d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method B (Attachment B)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at http://wi late.be.u e ] s /U -plan-gle-achm-b.pdfl.

L

SlSealle]\M:BH SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you fisted in SECTION 2, Item b, of the completed HSP form for which you are completing

the attachment,

[tem Number: Description:

#
[ [fe]M:F’4 MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protegé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protége.

- Yes (If Yes, continue to SECTION B-4.)

[ - No / Not Applicable (If No or Nof Applicable, continue to SECTION B-3 and SECTION B-4.)

#
(J=tojife] M NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items &, b, ¢ and d, thereby demonstrating your Good Faith Effort of having nofified Texas certified HUBs and
frade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the confracting agency
specified a different time period, you must allow the HUBS at least seven (7) working days to respond to the notice prior to you submitting your bid response to the
contracting agency. When searching for Texas certified HUBs and verifying their HUB status, ensure that you use the State of Texas’ Centralized Master Bidders
List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at htfp: a.cpa state i scmblsearchfindexjsp. HUB status code "A”
signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Texas Vendor
Identification (VID) Number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting

opportunity notice

Company Name Texas VID Date Notice Sent | i the HUB Respond?
(Do nat enter Social Security Numbers.) (mm/ddyyyy)

O - Yes O-No

O - Yes - No

O - Yes O-No

c. Provide written notiffation of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior fo
submitting your bid response to the cantracting agency. A list of trade organizations and development centers th d an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program’s webpage at htfp:/waww.window.state tusfprocurement/prog/uby mwb-links-1/.

d. List two (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Date Notice Sent | Wwas the Notice Accepted?

Trade Organizations or Development Centers
(mmidd/yyyy)

O - Yes O -No
O - Yes O-No

Page 1 0of 2
(Attachment B)



Rev 09/15

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company’s name here; The Greentree Group, Inc. Requisition # DIR-TSO-TMP-253

S e (o] 1= H SUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number: Description:

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Emplioyer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas cerfified HUBs and verifying their HUB status, ensure that
you use the State of Texas' Centralized Master Bidders List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at

httpimycpa cpa state tx us/passemblsearch/index.jsp. HUB status code "A” signifies that the company is a Texas certified HUB.
Company Name Texas certified HUB DIIE%?EZ%%%%}?E% E;E%\rl . [;\Dmlwgrrol)\(i"r?:l:ﬁt Pel;::g:tc;;g o
leave thelr VID /EIN field blank Contract
O- Yes O- No $ 9
O- Yes - No $ %
- Yes O- No $ %
O-Yes [O-No $ %
O-Yes [O-No $ %
O- Yes O- Ne $ %
- Yes O-No $ o
O- Yes - No $ %
O Yes O - No $ 9%
O- Yes O- No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary). '

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide

notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its paint of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 2 of 2
(Attachment B)




HUB Subcontracting Opportunity Notification Form

In accordance with Texas Gov't Code, Chapter 2161, each state agency that considers entering into a contract with an expected value of $100,000 or more shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the confract. The state
agency | have identified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding.

34 Texas Administrative Code, §20.14 requires all respondents (prime contractors) bidding on the contract to provide notice of each of their subcontracting opportunities to at
least three (3) Texas certified HUBs (who work within the respective industry applicable to the subcontracting opportunity), and allow the HUBSs at least seven (/) working days to
respond to the notice prior to the respondent submitting its bid response 1o the contracting agency. In addition, at least seven (7) working days prior to submitting its bid response
to the contracting agency, the respondent must provide notice of each of its subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas)
that serves members of groups (i.e, Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas
Administrative Code, §20.11(19)(C).

We respectfully request that vendors interested in bidding on the subcontracting opportunity scope of work identified in Section C, ltem 2, reply no later than the date and time
identified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A,

m PRIME CONTRACTOR’S INFORMATION

Company Name; 1Ne Greentree Group, Inc. State of Texas VID # 1311369924600
Point-of-Contact: I 10yd Baldwin Phone #: (937) 490-5514
E-mail Address: fbaldwin@greentreegroup.com Fax # (937) 490-5510
SECTiON: ] CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name:
Point-of-Contact: Phone #:

Requisition #: DIR-TSO-TMP-253 Bid Open Date: 09/22/2016

(mm/ddlyyyy}

E!!II!!!!SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION

1. Potential Subcontractor’s Bid Response Due Date:

If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in ltem 2,

we must receive your bid response no later than on
Central Time Date (mmiddéyyyy)

in accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and affow the HUBs at least
seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at least seven ( 7) working days priot to us
submitting our bid response to the contracting agency, we must provide notice of each of our subcontracting opportunities to two (2) or more trade organizations
or development centers (in Texas) that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native American, Woman,
Service Disabled Veteran) identified in Texas Administrative Code, §20.11(19)(C).

(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays, or days the agency is declared closed
by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or development centers
is considered to be "day zero" and does not count as one of the seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: [C]- Not Applicable

4. Bonding/Insurance Requirements: [:| - Not Applicable

5. Location ta review plans/specifications: |:| Not Applicable




