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HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to 
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency. 

If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:  

� � � � �
� �

� �
�

�

6HFWLRQ�� � 5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ
6HFWLRQ���D����<HV��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW.
6HFWLRQ���E� � /LVW DOO�WKH�SRUWLRQV�RI�ZRUN \RX�ZLOO�VXEFRQWUDFW� DQG�LQGLFDWH�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW \RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�+8%�YHQGRUV.�
6HFWLRQ���F����<HV
6HFWLRQ�����$IILUPDWLRQ
*)(�0HWKRG�$��$WWDFKPHQW�$����&RPSOHWH�DQ�$WWDFKPHQW�$�IRU�HDFK�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6HFWLRQ���E�

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate 
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a 
continuous contract* in place for more than five (5) years meets or exceeds the HUB Goal the contracting agency identified in the 
“Agency Special Instructions/Additional Requirements”, complete: 

6HFWLRQ�����5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ
6HFWLRQ���D����<HV��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW.
6HFWLRQ���E����/LVW�DOO�WKH�SRUWLRQV�RI�ZRUN�\RX�ZLOO�VXEFRQWUDFW��DQG�LQGLFDWH�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW�\RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�+8%�YHQGRUV�
DQG�1RQ�+8%�YHQGoUV.
6HFWLRQ���F����1R
6HFWLRQ���G����<HV
6HFWLRQ�����$IILUPDWLRQ
*)(�0HWKRG�$��$WWDFKPHQW�$����&RPSOHWH�DQ�$WWDFKPHQW�$�IRU�HDFK�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6HFWLRQ���E�

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB 
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which 
you do not have a continuous contract* in place for more than five (5) years does not meet or exceed the HUB Goal the contracting agency 
identified in the “Agency Special Instructions/Additional Requirements”, complete: 

� � �
�

� � � � � � � � � � �
�   

�

� �

6HFWLRQ�����5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ
6HFWLRQ���D����<HV��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW.
6HFWLRQ���E����/LVW�DOO�WKH�SRUWLRQV�RI�ZRUN�\RX�ZLOO�VXEFRQWUDFW��DQG�LQGLFDWH�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW�\RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�+8%�YHQGRUV�
DQG�1RQ�+8%�YHQGRUV.
6HFWLRQ���F� ��1R
6HFWLRQ���G����1o
6HFWLRQ�����$IILUPDWLRQ
*)(�0HWKRG�%��$WWDFKPHQW�%����&RPSOHWH�DQ�$WWDFKPHQW�%�IRU�HDFK�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6HFWLRQ���E�

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources 
(i.e., employees, supplies, materials and/or equipment) complete:   

� � �
�

6HFWLRQ�� � 5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ�
6HFWLRQ�� D����1R��,�ZLOO�QRW�EH�VXEFRQWUDFWLQJ�DQ\�SRUWLRQ�RI�WKH�FRQWUDFW��DQG�,�ZLOO�EH�IXOILOOLQJ�WKH�HQWLUH�FRQWUDFW�ZLWK�P\�RZQ�UHVRXUFHV.
6HFWLRQ�����6HOI�3HUIRUPLQJ�-XVWLILFDWLRQ�
6HFWLRQ�����$IILUPDWLRQ

*Continuous Contract:  Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include under the same contract for a specified period of time. The
frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or
more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.

●
●
●

●
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HUB Subcontracting Plan (HSP) 
� � � � � � ��

� � � � � � � �
,Q�DFFRUGDQFH�ZLWK�7H[DV�*RY¶W�&RGH������������WKH�FRQWUDFWLQJ�DJHQF\�KDV�GHWHUPLQHG�WKDW�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU�WKLV�FRQWUDFW��7KHUHIRUH��
DOO� UHVSRQGHQWV�� LQFOXGLQJ�6WDWH�RI�7H[DV�FHUWLILHG�+LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVVHV� �+8%V��PXVW�FRPSOHWH�DQG�VXEPLW� WKLV�6WDWH�RI�7H[DV�+8%�6XEFRQWUDFWLQJ�
3ODQ��+63��ZLWK�WKHLU�UHVSRQVH�WR�WKH�ELG�UHTXLVLWLRQ��VROLFLWDWLRQ���

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov’t Code §2161.252(b). 
� � � � � � � � � � � � � � �7KH�+8%�3URJUDP�SURPRWHV�HTXDO�EXVLQHVV�RSSRUWXQLWLHV� IRU�HFRQRPLFDOO\�GLVDGYDQWDJHG�SHUVRQV�WR�FRQWUDFW�ZLWK� WKH�6WDWH�RI�7H[DV� LQ�DFFRUGDQFH�ZLWK� WKH�JRDOV�

VSHFLILHG�LQ�WKH������6WDWH�RI�7H[DV�'LVSDULW\�6WXG\���7KH�VWDWHZLGH�+8%�JRDOV�GHILQHG�LQ����7H[DV�$GPLQLVWUDWLYH�&RGH��7$&���������DUH��

• .  percent for heavy construction other than building  contracts,

• .  percent for all building construction, including general contractors and operative builders  contracts,

• .  percent for all special trade construction contracts,

• .  percent for professional services contracts,

• .  percent for all other services contracts,  and

• .  percent for commodities contracts.

� � � � � � � � � �
� � � � � � � � � � � � � � �

� � � � � � �
� � � � � � � � � � � � �

� � � � � � � � � � �

5HVSRQGHQW��&RPSDQ\��1DPH�

3RLQW�RI�&RQWDFW�
6WDWH�RI�7H[DV�9,'��� 

%LG�2SHQ�'DWH�

SECTION 1: RESPONDENT AND REQUISITION INFORMATION

(mm/dd/yyyy) 

1 

a.

b.

c.

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified  HUBs  for  its 
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency 
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it 
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only the aggregate percentage of the contracts expected to be 
subcontracted to HUBs with which the respondent does not have a continuous contract* in place for more than five ( ) years shall qualify for meeting the HUB 
goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

(�PDLO�$GGUHVV�

V�\RXU�FRPSDQ\�D�6WDWH�RI�7H[DV�FHUWLILHG�+8%

HTXLVLWLRQ���

KRQH���

)D[����

 

Porter Burgess Co dba Flair Data Systems 75-0995208
Karen Fairchild 214-445-3508
kfairchild@flairdata.com 214-373-4188

✔
DIR-TSO-TMP-262 03/28/2017

Karen Fairchild
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�� � � � � � � � � ��
� � � � � � �

�� �

� Yes��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW���,I�Yes��FRPSOHWH�,WHP�E�RI�WKLV�6(&7,21�DQG�FRQWLQXH�WR�,WHP�F�RI�WKLV�6(&7,21����

� � � �
� � �
� Yes �,I�Yes��FRQWLQXH�WR�6(&7,21���DQG�FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�$��$WWDFKPHQW�$�´�IRU�each�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���
� No �,I�No��FRQWLQXH�WR�,WHP�G��RI�WKLV�6(&7,21���

� �� � � � �
� �� � � �

� Yes �,I�Yes��FRQWLQXH�WR�6(&7,21���and FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�$��$WWDFKPHQW�$�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���
� No �,I�No��FRQWLQXH�WR�6(&7,21���and FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�%��$WWDFKPHQW�%�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���
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(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

       SECTION 2: RESPONDENT's SUBCONTRACTING INTENTIONS

$IWHU�GLYLGLQJ�WKH�FRQWUDFW�ZRUN�LQWR�UHDVRQDEOH�ORWV�RU�SRUWLRQV�WR�WKH�H[WHQW�FRQVLVWHQW�ZLWK�SUXGHQW�LQGXVWU\�SUDFWLFHV��DQG�WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKH�VFRSH�RI�ZRUN�
WR�EH�SHUIRUPHG�XQGHU�WKH�SURSRVHG�FRQWUDFW��LQFOXGLQJ�DOO�SRWHQWLDO�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV��WKH�UHVSRQGHQW�PXVW�GHWHUPLQH�ZKDW�SRUWLRQV�RI�ZRUN� 

 ��1RWH��,Q�DFFRUGDQFH�ZLWK����7$&���������D�³6XEFRQWUDFWRU´�PHDQV�D�SHUVRQ�ZKR�FRQWUDFWV�ZLWK�
D�SULPH�FRQWUDFWRU�WR�ZRUN��WR�VXSSO\�FRPPRGLWLHV��RU�WR�FRQWULEXWH�WRZDUG�FRPSOHWLQJ�ZRUN�IRU�D�JRYHUQPHQWDO�HQWLW\��
a. &KHFN�WKH�DSSURSULDWH�ER[��<HV�RU�1R��WKDW�LGHQWLILHV�\RXU�VXEFRQWUDFWLQJ�LQWHQWLRQV�

b. /LVW�DOO�WKH�SRUWLRQV�RI�ZRUN��VXEFRQWUDFWLQJ�RSSRUWXQLWLHV��\RX�ZLOO�VXEFRQWUDFW��$OVR��EDVHG�RQ�WKH�WRWDO�YDOXH�RI�WKH�FRQWUDFW��LGHQWLI\�WKH�SHUFHQWDJHV�RI�WKH�FRQWUDFW
o   o  o       o   o  o   o  o o    o      . .  o .

Item # Subcontracting Opportunity Description 

) )

Percentage of the contract 
expected to be subcontracted 

to non-HUBs. 

� �

�

�

�

�

� � �

�

�

�

��

�� � �

��

��

��

��

Aggregate percentages of the contract expected to be subcontracted: 

o   o   o    o  o o   o o     o   . o o . . o o o . . 

c.   o  o   o  o     o     only    o o  all o   o  o o
o       .

d.   o  o   o  o         o   o  o   o  with Texas certified HUBs 
  o  do not   continuous contract     o  more than five (5) years  meets or exceeds   o   o  

 o      Agency Special Instructions/Additional Requirements.

2

*Continuous Contract:  Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.

� No��,�ZLOO�QRW�EH�VXEFRQWUDFWLQJ�DQ\�SRUWLRQ�RI�WKH�FRQWUDFW��DQG�,�ZLOO�EH�IXOILOOLQJ�WKH�HQWLUH�FRQWUDFW�ZLWK�P\�RZQ�UHVRXUFHV   o  oo  
  ���,I�No��FRQWLQXH�WR�6(&7,21���DQG�6(&7,21�����

Porter Burgess Co dba Flair Data Systems DIR-TSO-TMP-262

✔
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� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

                  

  

  

  

  � � � � �
� � � � � � � � � �

  

(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

  SECTION 2: RESPONDENT's SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)   

This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, Item b. &RQWLQXH� OLVWLQJ� WKH� SRUWLRQV� RI� ZRUN� �VXEFRQWUDFWLQJ 
o o  o   o . o   o   o   o   o     o   o  o   o  o    

   o   o  o   o  o o    o      . .  o . 

Item # Subcontracting Opportunity Description 

HUBs Non-HUBs 

�� � � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

% % % 
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��

��

��

��

��

��

��

��

��

��

��

��

��

Aggregate percentages of the contract expected to be subcontracted: 

HSP – SECTION 2 
(Continuation Sheet) 

*Continuous Contract:  Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency the
HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more contracts
that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than renewals or
extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” contracts.

) )

Porter Burgess Co dba Flair Data Systems DIR-TSO-TMP-262
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� �  � � � � � � � � � � � �
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(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

SECTION 3: SELF PERFORMING JUSTIFICATION (If you responded “No´ to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.)  o  
o  o  o        o  o  explain how o  o   o    o    o  o   

 o  .

SECTION 4:  AFFIRMATION 
$V�HYLGHQFHG�E\�P\�VLJQDWXUH�EHORZ��,�DIILUP�WKDW�,�DP�DQ�DXWKRUL]HG�UHSUHVHQWDWLYH�RI�WKH�UHVSRQGHQW�OLVWHG�LQ�6(&7,21����DQG�WKDW�WKH�LQIRUPDWLRQ�DQG�
VXSSRUWLQJ�GRFXPHQWDWLRQ�VXEPLWWHG�ZLWK�WKH�+63�LV�WUXH�DQG�FRUUHFW��5HVSRQGHQW�XQGHUVWDQGV�DQG�DJUHHV�WKDW��LI�DZDUGHG�DQ\�SRUWLRQ�RI�WKH�UHTXLVLWLRQ��

•  7KH�UHVSRQGHQW�ZLOO�SURYLGH�QRWLFH�DV�VRRQ�DV�SUDFWLFDO� WR�DOO� WKH�VXEFRQWUDFWRUV� �+8%V�DQG�1RQ�+8%V��RI� WKHLU�VHOHFWLRQ�DV�D�VXEFRQWUDFWRU� IRU� WKH�DZDUGHG
o .  o        o      o  o  o  o   o   o    

o  o o    o o   o   o  o   o   o  o o      o
 o  o    o  o o  .  o  o   o     o   o  o  o  o  

o  o  o  o   o  o     o     o   .
•   o    o  o  o   o o  o   o    o  o    

FRPSOLDQFH� ZLWK� WKH� +63�� LQFOXGLQJ� WKH� XVH� RI� DQG� H[SHQGLWXUHV� PDGH� WR� LWV� VXEFRQWUDFWRUV �+8%V� DQG� 1RQ�+8%V�� �7KH� 3$5� LV� DYDLODEOH� DW
. o o . . o o o o o o . ��

•   o    o  o   o   o  o   o o  o      o  o  o  
VXEFRQWUDFWRUV�DQG�WKH�WHUPLQDWLRQ�RI�D�VXEFRQWUDFWRU�WKH�UHVSRQGHQW�LGHQWLILHG�LQ�LWV�+63��,I�WKH�+63�LV�PRGLILHG�ZLWKRXW�WKH�FRQWUDFWLQJ�DJHQF\¶V�SULRU�DSSURYDO�
UHVSRQGHQW�PD\�EH�VXEMHFW�WR�DQ\�DQG�DOO�HQIRUFHPHQW�UHPHGLHV�DYDLODEOH�XQGHU�WKH�FRQWUDFW�RU�RWKHUZLVH�DYDLODEOH�E\�ODZ��XS�WR�DQG�LQFOXGLQJ�GHEDUPHQW�IURP�DOO
VWDWH�FRQWUDFWLQJ�

•  7KH�UHVSRQGHQW�PXVW��XSRQ�UHTXHVW��DOORZ�WKH�FRQWUDFWLQJ�DJHQF\�WR�SHUIRUP�RQ�VLWH�UHYLHZV�RI�WKH�FRPSDQ\¶V�KHDGTXDUWHUV�DQG�RU�ZRUN�VLWH�ZKHUH�VHUYLFHV
  o    o  o o     o  o .

3ULQWHG�1DPH� 7LWOH� 'DWH�
(mm/dd/yyyy) 

 

6LJQDWXUH       

Reminder: 
,I� \RX� UHVSRQGHG� ³Yes´� WR�SECTION 2, Items c or d�� \RX� PXVW� FRPSOHWH� DQ� ³+63�*RRG� )DLWK� (IIRUW� � 0HWKRG� $� �$WWDFKPHQW� $�´ o  each RI�
WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��

,I� \RX� UHVSRQGHG� ³No´� SECTION 2, Items c and d, \RX� PXVW� FRPSOHWH� DQ� ³+63� *RRG� )DLWK� (IIRUW� � 0HWKRG� %� �$WWDFKPHQW� %�´ o  each RI�
WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��

3 

Porter Burgess Co dba Flair Data Systems DIR-TSO-TMP-262

Flair Data Systems has a staff of network, VoIP, and security engineers that are trained and certified 
on the security products/solutions included in this RFO.  The engineers are all located in the state of 
Texas and support customers both onsite and remotely within the state.  These engineers have  all 
passed the necessary background checks required for this type of work. Due to the security 
requirements of the solutions included in this RFO, Flair Data Systems cannot subcontract the 
services to another partner or vendor.

Karen Fairchild Business Development ManagerMarch 18, 2017

DocuSign Envelope ID: 4BF736FD-292F-409E-BC67-7149C9E0F862

http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls
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5HY��10/16�
HSP Good Faith Effort - Method A (Attachment A) 

(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH��
       

5HTXLVLWLRQ����
 

IMPORTANT: ,I� \RX� UHVSRQGHG� ³Yes´� Wo SECTION 2, Items c�RU d RI� WKH�FRPSOHWHG�+63� IRUP��\RX�PXVW� VXEPLW�D�FRPSOHWHG� ³+63�*RRG�)DLWK�(IIRUW� ��
0HWKRG�$��$WWDFKPHQW�$�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�SECTION 2, Item b RI�WKH�FRPSOHWHG�+63�IRUP��<RX�PD\�SKRWR�FRS\�WKLV�
SDJH�RU�GRZQORDG�WKH�IRUP�DW . o o . . o o o o .

SECTION A-1:    SUBCONTRACTING OPPORTUNITY

(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��
Item Number��

� � � �
Description: 

� ��
SECTION A�2:   SUBCONTRACTOR SELECTION 

  o o  o   o o   o  o o  o   o    . o        
    o  o    o   o  o     o  o   o   o  o 

   o         o     o   o   
. . . . . .   o  A     o      .
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� � � � � � � � � �
� � � � � � � � � � �

� � � � � � � � � � � � � �
� � � � �

� � � � � � � � � � �
� �

REMINDER: $V� VSHFLILHG� LQ�6(&7,21���RI� WKH� FRPSOHWHG�+63� IRUP�� LI� \RX� �UHVSRQGHQW�� DUH� DZDUGHG�DQ\�SRUWLRQ�RI� WKH� UHTXLVLWLRQ�� \RX�DUH� UHTXLUHG� WR
SURYLGH�QRWLFH�DV�VRRQ�DV�SUDFWLFDO�WR�DOO WKH�VXEFRQWUDFWRUV��+8%V�DQG�1RQ�+8%V��RI�WKHLU�VHOHFWLRQ�DV�D�VXEFRQWUDFWRU��7KH�QRWLFH�PXVW�VSHFLI\�DW�D�PLQLPXP�WKH�
FRQWUDFWLQJ�DJHQF\¶V�QDPH�DQG�LWV�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW��WKH�FRQWUDFW�DZDUG�QXPEHU��WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�WKH\��WKH�VXEFRQWUDFWRU��ZLOO�SHUIRUP��WKH�
DSSUR[LPDWH�GROODU�YDOXH�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�DQG�WKH�H[SHFWHG�SHUFHQWDJH�RI�WKH�WRWDO�FRQWUDFW�WKDW�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�UHSUHVHQWV��$�FRS\�RI�
WKH�QRWLFH� UHTXLUHG�E\� WKLV�VHFWLRQ�PXVW�DOVR�EH�SURYLGHG� WR� WKH�FRQWUDFWLQJ�DJHQF\¶V�SRLQW�RI�FRQWDFW� IRU� WKH�FRQWUDFW�QR� ODWHU� WKDQ� WHQ� �����ZRUNLQJ�GD\V�DIWHU� WKH�
FRQWUDFW�LV�DZDUGHG� �

�Page 1 of 1 �
(Attachment A) 

o not ente  Socia  Secu it  Num e  
If ou o not no  thei  I   EIN  

ea e thei  I   EIN  fie  an

o      o  o  o  o .   o            o  

Porter Burgess Co dba Flair Data Systems DIR-TSO-TMP-262

DocuSign Envelope ID: 4BF736FD-292F-409E-BC67-7149C9E0F862
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     (QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH��

�

� �
�

� � � � � �
� � � � �

  � �

    5HTXLVLWLRQ����

 -    

 �      -    

� �
� �

  

  

 

 

  

  

5HY��10/16�
HSP Good Faith Effort - Method B (Attachment B) 

IMPORTANT:  o  o  ³No´� o�SECTION 2, Items c �d o   o   o  o     o   oo   o   
o     o  each o   o  o o  o    SECTION 2, Item b o   o   o . o   o o o   
 o  o o   o   . o o . . o o o o . ..

SECTION B-1: SUBCONTRACTING OPPORTUNITY 
(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX�DUH�
FRPSOHWLQJ�WKH�DWWDFKPHQW��

Item Number�� Description: 

SECTION B 2: MENTOR PROTÉGÉ PROGRAM
,I�UHVSRQGHQW�LV�SDUWLFLSDWLQJ�DV�D�0HQWRU�LQ�D�6WDWH�RI�7H[DV�0HQWRU�3URWpJp�3URJUDP��VXEPLWWLQJ�LWV�3URWpJp��3URWpJp�PXVW�EH�D�6WDWH�RI�7H[DV�FHUWLILHG�+8%��DV�D�
VXEFRQWUDFWRU�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�OLVWHG�LQ�SECTION B-1��FRQVWLWXWHV�D�JRRG�IDLWK�HIIRUW�WR�VXEFRQWUDFW�ZLWK�D�7H[DV�FHUWLILHG�+8%�WRZDUGV�WKDW�
VSHFLILF�SRUWLRQ�RI�ZRUN�
&KHFN�WKH�DSSURSULDWH�ER[��<HV�RU�1R��WKDW�LQGLFDWHV�ZKHWKHU�\RX�ZLOO�EH�VXEFRQWUDFWLQJ�WKH�SRUWLRQ�RI�ZRUN�\RX�OLVWHG�LQ�6(&7,21�%���WR�\RXU�3URWpJp�

 - Yes �,I�Yes��FRQWLQXH�WR�6(&7,21�%����

- No / Not Applicable �,I�No RU�Not Applicable��FRQWLQXH�WR�6(&7,21�%���DQG�6(&7,21�%����

SECTION B 3: NOTIFICATION OF SUBCONTRACTING OPPORTUNITY 

�

:KHQ�FRPSOHWLQJ�WKLV�VHFWLRQ�\RX�0867�FRPSO\�ZLWK�LWHPV�a��b��c DQG�d��WKHUHE\�GHPRQVWUDWLQJ�\RXU�*RRG�)DLWK�(IIRUW�RI�KDYLQJ�QRWLILHG�7H[DV�FHUWLILHG�+8%V�DQG�
WUDGH� RUJDQL]DWLRQV� RU� GHYHORSPHQW� FHQWHUV� DERXW� WKH� VXEFRQWUDFWLQJ� RSSRUWXQLW\� \RX� OLVWHG� LQ� 6(&7,21� %���� <RXU� QRWLFH� VKRXOG� LQFOXGH� WKH� VFRSH� RI� ZRUN��
LQIRUPDWLRQ� UHJDUGLQJ� WKH� ORFDWLRQ� WR� UHYLHZ�SODQV� DQG� VSHFLILFDWLRQV�� ERQGLQJ� DQG� LQVXUDQFH� UHTXLUHPHQWV�� UHTXLUHG� TXDOLILFDWLRQV�� DQG� LGHQWLI\� D� FRQWDFW� SHUVRQ��
:KHQ�VHQGLQJ�QRWLFH�RI�\RXU�VXEFRQWUDFWLQJ�RSSRUWXQLW\��\RX�DUH�HQFRXUDJHG�WR�XVH�WKH�DWWDFKHG�+8%�6XEFRQWUDFWLQJ�2SSRUWXQLW\�1RWLFH�IRUP��ZKLFK�LV�DOVR�DYDLODEOH�
RQOLQH�DW� . o o . . o o o o o o o o . 

5HWDLQ� VXSSRUWLQJ� GRFXPHQWDWLRQ� �L�H��� FHUWLILHG� OHWWHU�� ID[�� H�PDLO�� GHPRQVWUDWLQJ� HYLGHQFH� RI� \RXU� JRRG� IDLWK� HIIRUW� WR� QRWLI\� WKH� 7H[DV� FHUWLILHG� +8%V� DQG� WUDGH�
RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV��$OVR��EH�PLQGIXO�WKDW�D�ZRUNLQJ�GD\�LV�FRQVLGHUHG�D�QRUPDO�EXVLQHVV�GD\�RI�D�VWDWH�DJHQF\��QRW�LQFOXGLQJ�ZHHNHQGV��IHGHUDO�RU�
VWDWH�KROLGD\V��RU�GD\V�WKH�DJHQF\�LV�GHFODUHG�FORVHG�E\�LWV�H[HFXWLYH�RIILFHU��7KH�LQLWLDO�GD\�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�QRWLFH�LV�VHQW�SURYLGHG�WR�WKH�+8%V�DQG�WR�
WKH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�LV�FRQVLGHUHG�WR�EH�³GD\�]HUR´�DQG�GRHV�QRW�FRXQW�DV�RQH�RI�WKH�VHYHQ�����ZRUNLQJ�GD\V�

� �  �

o   o o  o   o  o o  o      o   o  o    .   o  DJHQF\�
VSHFLILHG�D�GLIIHUHQW�WLPH�SHULRG��\RX�PXVW�DOORZ�WKH�+8%V�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�WR�UHVSRQG�WR�WKH�QRWLFH�SULRU�WR�\RX�VXEPLWWLQJ�\RXU�ELG�UHVSRQVH�WR�WKH�
FRQWUDFWLQJ�DJHQF\��   o         ��HQVXUH�WKDW�\RX�XVH�WKH�6WDWH�RI�7H[DV¶�&HQWUDOL]HG�0DVWHU�%LGGHUV�
/LVW��&0%/��  +LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVV��+8%�� o  6HDUFK�ORFDWHG�DW�KWWS���P\FSD� .VWDWH�W[�XV�WSDVVFPEOVHDUFK�LQGH[�MVS� +8%� WDWXV�FRGH�³A´�
VLJQLILHV�WKDW�WKH�FRPSDQ\�LV�D�7H[DV�FHUWLILHG�+8%�
/LVW�WKH�three (3) Texas certified HUBs�\RX�QRWLILHG�UHJDUGLQJ�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21�%����,QFOXGH�WKH�FRPSDQ\¶V�  9HQGRU 

o      o   o  o  o       o  o  o o  o o  o  
o o  o .

�

3URYLGH�ZULWWHQ�QRWLIiFDWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21�%���WR�WZR�����RU�PRUH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�LQ�7H[DV�WR 
DVVLVW� LQ� LGHQWLI\LQJ� SRWHQWLDO� +8%V� E\� GLVVHPLQDWLQJ� WKH� VXEFRQWUDFWLQJ� RSSRUWXQLW\� WR� WKHLU� PHPEHUV�SDUWLFLSDQWV�� 8QOHVV� WKH� FRQWUDFWLQJ� DJHQF\� VSHFLILHG� D 
GLIIHUHQW�WLPH�SHULRG��\RX�PXVW�SURYLGH�\RXU�VXEFRQWUDFWLQJ�RSSRUWXQLW\�QRWLFH�WR�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�SULRU�WR 
VXEPLWWLQJ�\RXU�ELG�UHVSRQVH�WR�WKH�FRQWUDFWLQJ�DJHQF\��$�OLVW�RI�WUDGH�RUJDQL]DWLRQV�DQG�GHYHORSPHQW�FHQWHUV�WKDW�KDYH�H[SUHVVHG�DQ�LQWHUHVW�LQ�UHFHLYLQJ�QRWLFHV 
RI�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�LV�DYDLODEOH�RQ�WKH�6WDWHZLGH�+8%�3URJUDP¶V�ZHESDJH�DW� . o o . . o o o .  

/LVW�two (2) trade organizations or development centers�\RX�QRWLILHG�UHJDUGLQJ� WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG� LQ�6(&7,21�%��� ,QFOXGH�WKH�GDWH 
ZKHQ�\RX�VHQW�QRWLFH�WR�LW�DQG�LQGLFDWH�LI�LW�DFFHSWHG�RU�UHMHFWHG�\RXU�QRWLFH�

Page 1 of 2 
(Attachment B)

a.

b.

c.

d.

( o not ente  Socia  Secu it  Num e ) )

)

Porter Burgess Co dba Flair Data Systems DIR-TSO-TMP-262
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5HY�10/16�HSP Good Faith Effort - Method B (Attachment B) Cont. 
(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

SECTION B-4:  SUBCONTRACTOR SELECTION
(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�SECTION 2, Item b,�RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��

(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�WKLV�$WWDFKPHQW�%�FRQWLQXDWLRQ�SDJH� 
Item Number�� �Description:

/LVW�WKH�VXEFRQWUDFWRU�V��\RX�VHOHFWHG�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�SECTION B-1�  o        
    o  o    o   o  o     o  o   o   o  o  
o      o  o  o  o .   o            

o     o         o     o   o  
. . . . . .   o  A     o      .

  $ % 

  $ % 

  $ % 

  $ % 

  $ % 

  $ % 

  $ % 

  $ %

   $ % 

  $ % 

,I�DQ\�RI�WKH�VXEFRQWUDFWRUV�\RX�KDYH�VHOHFWHG�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�  �LV� �D�7H[DV�FHUWLILHG�+8%��SURYLGH�ZULWWHQ 
MXVWLILFDWLRQ�IRU�\RXU�VHOHFWLRQ�SURFHVV��DWWDFK�DGGLWLRQDO�SDJH�LI�QHFHVVDU\��

REMINDER: $V�VSHFLILHG�LQ�6(&7,21���RI�WKH�FRPSOHWHG�+63�IRUP��LI�\RX��UHVSRQGHQW��DUH�DZDUGHG�DQ\�SRUWLRQ�RI�WKH�UHTXLVLWLRQ��\RX�DUH�UHTXLUHG�WR�SURYLGH�
QRWLFH� DV� VRRQ� DV� SUDFWLFDO� WR�  WKH� VXEFRQWUDFWRUV� �+8%V� DQG� 1RQ�+8%V�� RI� WKHLU� VHOHFWLRQ� DV� D� VXEFRQWUDFWRU�� 7KH� QRWLFH�PXVW� VSHFLI\� DW� D�PLQLPXP� WKH�
FRQWUDFWLQJ�DJHQF\¶V�QDPH�DQG�LWV�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW��WKH�FRQWUDFW�DZDUG�QXPEHU��WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�LW��WKH�VXEFRQWUDFWRU��ZLOO�SHUIRUP��WKH�
DSSUR[LPDWH�GROODU�YDOXH�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�DQG�WKH�H[SHFWHG�SHUFHQWDJH�RI�WKH�WRWDO�FRQWUDFW�WKDW�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�UHSUHVHQWV��$�FRS\�RI�
WKH�QRWLFH�UHTXLUHG�E\�WKLV�VHFWLRQ�PXVW�DOVR�EH�SURYLGHG�WR�WKH�FRQWUDFWLQJ�DJHQF\¶V�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW�QR�ODWHU�WKDQ�WHQ������ZRUNLQJ�GD\V�DIWHU�WKH�
FRQWUDFW�LV�DZDUGHG��

�Page 2 of 2 �
�

(Attachment B) 

o not ente  Socia  Secu it  Num e  
If ou o not no  thei  I   EIN  

ea e thei  I   EIN  fie  an

Porter Burgess Co dba Flair Data Systems DIR-TSO-TMP-262
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HUB Subcontracting Opportunity Notification Form
,Q�DFFRUGDQFH�ZLWK�7H[DV�*RY¶W�&RGH��&KDSWHU���������HDFK�VWDWH��DJHQF\�WKDW��FRQVLGHUV�HQWHULQJ� LQWR�D�FRQWUDFW�ZLWK��DQ�H[SHFWHG�YDOXH�RI����������RU��PRUH�VKDOO��EHIRUH�WKH�
DJHQF\�VROLFLWV�ELGV��SURSRVDOV��RIIHUV���RU�RWKHU�DSSOLFDEOH��H[SUHVVLRQV�RI�� LQWHUHVW��GHWHUPLQH�ZKHWKHU�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU� WKH�FRQWUDFW��7KH�VWDWH��
DJHQF\�,�KDYH�LGHQWLILHG�EHORZ�LQ��Section B KDV�GHWHUPLQHG�WKDW�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU�WKH�UHTXLVLWLRQ�WR�ZKLFK�P\�FRPSDQ\�ZLOO�EH�UHVSRQGLQJ��

���7H[DV�$GPLQLVWUDWLYH�&RGH���������UHTXLUHV�DOO�UHVSRQGHQWV��SULPH�FRQWUDFWRUV��ELGGLQJ�RQ�WKH�FRQWUDFW�WR�SURYLGH�QRWLFH�RI��HDFK�RI�WKHLU�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�WR�DW��
OHDVW�WKUHH�����7H[DV�FHUWLILHG�+8%V��ZKR�ZRUN�ZLWKLQ��WKH�UHVSHFWLYH�LQGXVWU\�DSSOLFDEOH�WR�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\���DQG�DOORZ�WKH�+8%V�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�WR��
UHVSRQG�WR�WKH�QRWLFH�SULRU�WR�WKH�UHVSRQGHQW�VXEPLWWLQJ�LWV�ELG�UHVSRQVH�WR�WKH�FRQWUDFWLQJ�DJHQF\��,Q�DGGLWLRQ��DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�SULRU�WR�VXEPLWWLQJ�LWV�ELG�UHVSRQVH��
WR�WKH�FRQWUDFWLQJ�DJHQF\��WKH�UHVSRQGHQW�PXVW�SURYLGH�QRWLFH�RI�HDFK�RI�LWV�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�WR�WZR�����RU�PRUH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV��LQ�7H[DV���
WKDW� VHUYHV�PHPEHUV� RI� JURXSV� �L�H���$VLDQ�3DFLILF� $PHULFDQ��%ODFN�$PHULFDQ��+LVSDQLF�$PHULFDQ��1DWLYH�$PHULFDQ��:RPDQ��� 6HUYLFH��'LVDEOHG�9HWHUDQ�� LGHQWLILHG� LQ�7H[DV��
$GPLQLVWUDWLYH�&RGH��������������&���

:H�UHVSHFWIXOO\��UHTXHVW�WKDW�YHQGRUV��LQWHUHVWHG�LQ�ELGGLQJ��RQ�WKH��VXEFRQWUDFWLQJ�RSSRUWXQLW\�VFRSH�RI�ZRUN�LGHQWLILHG�LQ��Section  C, Item 2��UHSO\�QR�ODWHU�WKDQ�WKH�GDWH�DQG�WLPH��
LGHQWLILHG�LQ��Section  C, Item 1��6XEPLW��\RXU�UHVSRQVH�WR�WKH�SRLQW�RI�FRQWDFW�UHIHUHQFHG�LQ��Section A��

SECTION A  
Company Name:

. 
Central Time Date (mm/dd/yyyy) 

Point-of-Contact:
E-mail Address: 

State of Texas VID #:

SECTION B  

Agency Name: 
Point-of-Contact: Phone #: 

Requisition #: Bid Open Date: 
(mm/dd/yyyy) 

SECTION C  DES RE

1. Potential Subcontractor’s Bid Response Due Date:
 If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item 2, 

we must receive your bid response no later than

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and allow the HUBs at least 
seven ( ) wor ing days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at least seven ( ) wor ing days prior to us 
submitting our bid response to the contracting agency, we must provide notice of each of our subcontracting opportunities to two (2) or more trade organizations 
or development centers (in Texas) that serves members of groups (i.e., Asian acific American, Blac  American, Hispanic American, ative American, Woman, 
Service Disabled eteran) identified in Texas Administrative Code, §20.11(19)(C).

(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays, or days the agency is declared closed 
by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or development centers 
is considered to be “day zero” and does not count as one of the seven (7) working days.) 

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: �� Not Applicable 

4. Bonding/Insurance Requirements: �� Not Applicable

5. Location  to review plans/specifications: � Not Applicable 

on

Phone #: 
Fax #:

Porter Burgess Co dba Flair Data Systems 75-0995208
Karen Fairchild 214-445-3508
kfairchild@flairdata.com 214-373-4188

DIR-TSO-TMP-262 03/28/2017
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