Amendment Number 1
to
Contract Number DIR-TSO-3974
between
State of Texas, acting by and through the Department of Information Resources
and
International Consulting Acquisition Corporation

This Amendment Number 1 to Contract Number DIR-TSO-3974 (“Contract”) is between the
Department of Information Resources (“DIR”) and International Consulting Acquisition Corporation
(“Vendor”). DIR and Vendor agree to modify the terms and conditions of the Contract as follows:

1. Contract, Section 3, Service Offerings, is hereby amended as follows:

Services available under this Contract are limited to the Deliverables-Based Information
Technology Services Technology Categories as specified below. Vendor may incorporate
changes to their services offering; however, any changes must be within the scope of the
RFO and services awarded based on the posting described in Section 1.B above. Vendor
may not add services which were not included in the Vendor’s response to the solicitation
described in Section 1.B above.

No hardware or software products and related services may be sold through this contract.
Any products needed to deliver final services must be procured through another contract
vehicle. Examples of these products include: Software as a Service (SaaS), subscriptions,
annual license maintenance and support, and web hosting.

Information Technology Project Management

1) Definition: Project Management service providers may perform any or all of the project
management processes identified by the Project Management Institute as published in
the PMBOK® Guide, Fifth Edition or most recent.

2) Examples of included services: utilizing the Customer’s tools and processes, using off-
the-shelf tools, using Vendor’s own proprietary tools and processes to manage a
project and using the Texas Project Delivery Framework. Information about the
framework tool can be found at the following url:
http://www.dir.texas.gov/management/projectdelivery/projectframework/pages/fra

mework.aspx

Independent Verification and Validation (IV&V)

1) Definition: Verification and Validation are independent procedures that are used
together for in-depth analysis by checking that a product, service, or system meets
requirements, independent oversight of SDLC processes and specifications and that it
fulfills its intended purpose.
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Examples of included services: Validation of software design to meet system
needs/requirements; traceability of safety critical requirements; design analysis of
selected critical algorithms; and code analysis of mission-critical software components
and the independent oversight and assessment of systems development life cycle
(SDLC) processes (such as issue and risk management, requirements analysis, testing,
data conversion etc.)

Information Technology Procurement Assistance

1)

2)

Definition: Information Technology Procurement Assistance services may include
assistance in IT Statement of Work (SOW) and/or Request for Offer (RFO) development.
Procurement assistance activities may include requirements gathering, scoring criteria
development, and evaluation criteria development.

Examples of included services: specification development, Statement of Work (SOW)
development, and RFO development for IT products and services.

Note: Under Texas Government Code, § 2155.004, a state agency may not accept a bid
or award a contract that includes proposed financial participation by a person who
received compensation from the agency to participate in preparing the specifications
or request for proposals on which the bid or contract is based. The selected Vendor and
the employees of that Vendor who perform IT Procurement Assistance Services will be
ineligible to respond to any resulting solicitation(s).

Enterprise Resource Planning (ERP)

1)

Definition: ERP is an amalgamation of an organization’s information systems designed
to automate and integrate a variety of functions, commonly referred to as “back
office”, including financials, human resources and asset management. These systems
are modularized and generally highly configurable.

Examples of included services: planning and assessment; requirements development;
business process reengineering (BPR); implementation and conversion services;
application programming and support services; database administration, system
software administration and support; functional support; and training support.

Information Technology Assessments and Planning

1)
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Definition: IT Assessments and Planning may include IT effectiveness, maturity,
governance, project management and architecture. Strategic planning activities may
include mission statement development, visioning and goals, objectives, and strategy
development. Tactical planning may require that actionable plans and roadmaps be
provided.

Examples of included services: IT assessments, including enterprise architecture and
cloud assessments; staff knowledge, skills and abilities (KSAs) assessments; bandwidth
assessments, network performance and strategic and tactical planning.
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2. Contract, Section 7, Statement of Work, A), is hereby amended as follows:

A) Services provided under this Contract shall be based on the Sample Statement of Work
as set forth in Appendix C of this Contract. Customers may negotiate the terms and
conditions of a SOW to suit their business needs, so long as the SOW terms and conditions
do not conflict with this Contract.

Vendor shall not provide custom application, web, or software development services
under the Contract for Enterprise Resource and Planning (ERP) services. Any ERP services
performed under the Contract shall be limited to assessment related services.

3. Appendix A. Standard Terms and Conditions for Product and Related Services Contracts
dated 09/29/2017, is hereby restated in its entirety and replaced with the attached Appendix
A. Standard Terms and Conditions for Services Contracts dated 01/08/2018.

4. Appendix C Statement of Work Template is hereby replaced in its entirety with the
Appendix C Statement of Work (SOW) Agile and Waterfall template attached to this
Amendment 1.

All other terms and conditions of the Contract as amended, not specifically modified herein, shall
remain in full force and effect. In the event of conflict among the provisions, the order of
precedence shall be Amendment Number 1 and then the Contract DIR-TSO-3974.

(Remainder of Page Intentionally Left Blank)
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IN WITNESS WHEREOF, the parties hereby execute this amendment to be effective as of
the date of the last signature.

International Consulting Acquisition Corporation

Authorized By: Signature on File

Name: Nathan Frey

Title: Partner

Date: _5/13/2019

The State of Texas, acting by and through the Department of Information Resources

Authorized By: Signature on File

Name: Hershel Becker

Title: Chief Procurement Officer

Date: 5/22/2019

Office of General Counsel:_ _Signature on File
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