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DIR Contract No.  DIR-TSO-XXX

Vendor Contract No. ________________
                 

STATE OF TEXAS
DEPARTMENT OF INFORMATION RESOURCES

CONTRACT FOR SERVICES

VENDOR LEGAL ENTITY NAME

1. Introduction

A.  Parties

B. Compliance with Procurement Laws

C.  Order of Precedence

2. Term of Contract



DIR Contract No.  DIR-TSO-XXX

Vendor Contract No. ________________
                 

3. Service Offerings
SPECIFIC

4. Pricing

5. DIR Administrative Fee 

A)

B)

6. Notification 



DIR Contract No.  DIR-TSO-XXX

Vendor Contract No. ________________
                 

7. Statement of Work
A)

B) Conflicting or Additional Terms

8. Authorized Exceptions to Contract and any Appendices.



DIR Contract No.  DIR-TSO-XXX

Vendor Contract No. ________________
                 

VENDOR LEGAL ENTITY NAME

Authorized By: ______________________

Name: ______________________________

Title: _______________________________

Date: _______________________________

The State of Texas, acting by and through the Department of Information Resources

Authorized By: _______________________

Name: 

Title: 

Date: ________________________________

Office of General Counsel: ___________________________
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This RFO is not a solicitation for 
professional or consulting services as defined in Chapter 2254, Texas Government Code
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While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to 
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency. 
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HSP Good Faith Effort - Method B (Attachment B) Cont. 

Item Number Description:
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HUB Subcontracting Opportunity Notification Form
Section B 

Section C, Item 2
Section C, Item 1 Section A

SECTION: A
Company Name:

.
Central Time Date (mm/dd/yyyy) 

Point-of-Contact:
E-mail Address: 

State of Texas VID #:

SECTION: B

Agency Name: 
Point-of-Contact: Phone #: 

Requisition #: Bid Open Date: 
(mm/dd/yyyy) 

SECTION: C
1. Potential Subcontractor’s Bid Response Due Date:

If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item 2,

we must receive your bid response no later than

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: Not Applicable 

4. Bonding/Insurance Requirements: Not Applicable

5. Location to review plans/specifications: Not Applicable 

on

Phone #:
Fax #:



( )



 Department of Information Resources 
Deliverables-Based Information Technology Services (DBITS) 

Request for Offer DIR-TSO-TMP-253

Addendum 1 

Date/Time Activity

September 22, 2016 2:00 pm (CT)



 Department of Information Resources 
Deliverables-Based Information Technology Services (DBITS) 

Request for Offer DIR-TSO-TMP-253

Addendum 1 

for services
similar to those requested in Section 2.2 of this Bid Package 1. 



 Department of Information Resources 
Deliverables-Based Information Technology Services (DBITS) 

Request for Offer DIR-TSO-TMP-253

Addendum 2 



 Department of Information Resources 
Deliverables-Based Information Technology Services (DBITS) 

Request for Offer DIR-TSO-TMP-253

Addendum 3 



Deliverables-Based Information Techno
Request for Offer DIR-TSO-

Pre-Bid Conference
August 17, 2016



Agenda

General Information
RFO Overview

o RFO purpose/scope
o RFO Schedule
o Bid Packages
o Historically Underutilized Business Information
o Accessibility Requirements
o Evaluation Criteria

Break
Questions 
HUB Forum



Introductions

Shannon Kelley Elizabe

Lisa Maldonado and 
Lynn Sanchez

Jeff Kli

Tequila Jackson



General Information

Webinar
https://attendee.gotowebinar.com/register/42



General Information

Attendee sign in

Silence cell phones

Write all questions (with RFO page number and Sectio
cards and turn in during the break; will be included wit
Answers”

DIR may provide tentative verbal answers at the confe
Addendum

Official “Questions and Answers” will be posted as an 
State Business Daily (ESBD) 



General Information

Point of Contact for all inquiries regarding this RFO
All communications regarding the RFO must be addressed in 

Refer to RFO Section 3.1 regarding observance of this requireme

Carrie Cooper

Dept. of Information Resources
300 W. 15th St., Ste. 1300
Austin, TX  78701
Phone:512-936-2353
Fax: 512.936.6989 
Email: carrie.cooper@dir.texas.gov



Procurement Process

Disqualification of Offers
Failure to sign Executed Offer Form
Failure to complete Financial Information
Failure to sign and complete a new HUB Plan
Failure to submit on or before due date and time

Contact with DIR Personnel
Vendors and all vendor representatives shall not attempt to discuss the contents of
representatives of DIR. Failure to observe this restriction may result in disqualificat

Packaging of Offers
Care must be taken to provide offers as outlined in Section  3.7 (Response Format 
NOTE: DIR is requiring copies to be provided on thumb drives. Each drive must be la
Each thumb drive must contain editable versions of the response ((no PDFs, except  for HUB Plan PDF Form)



RFO Overview - Purpose
The purpose of this Request for Offer (RFO) is to solicit respons
Deliverables-Based IT Services, acting by and through the Department

DIR intends to award multiple contracts to provide deliverables-based
Hardware or software products are prohibited from being sold throu
For administrative efficiency for DIR and its Customers, DIR reasona
than the following number of contracts in each category:

DBITS Category Estimated 
Contr

Technology Migration/Upgrade
Application Development
Project Management
Application Maintenance and Support
IT Assessments/Planning
Independent Verification and Validation
Business Intelligence/Data Warehouse
Enterprise Resource Planning (ERP)
IT Procurement Assistance (new) 



RFO Overview - Updates
Key Changes from previous DBITS RFO:

New DBITS Category – IT Procurement Services
Cloud Assessment Services available under IT Assessments and Plann
Service Oriented Architecture (SOA) Services available under Applicatio

SB 20 Threshold Requirements for State Agencies
The value of any one SOW may not exceed $1 million for state agenci
customers, including institutions of higher education) including all exte

In addition, state agencies procuring more than $50,000 worth of services from D
final Statements of Work to DIR for review and approval prior to making payment to

Contract Value Num



RFO Overview - Timeline

Date/Time Activity

August 24, 2016, 2:00 pm CT Deadline for submitting 

September 15, 2016, 2:00 pm CT Deadline for DIR to rece

September 15, 2016, 2:00 pm CT Deadline for submitting 



RFO Overview

Current Contracts
Vendors who currently have an executed DBITS contract, regardless of expiratio
consideration for a new contract award. 

Vendors who currently have a State of Texas branded contract on file will need 
DBITS contract award.

Current contracts will remain active through their current term. 

If a new contract is successfully negotiated, this contract may replace the vend

Financial Review
The financial review requires the submission of a DUNs number. 

Failure to provide this information will result in your response being disqualifie

The financial review is a pass/fail determination that is final. 

Only proposals that pass the financial review will continue to the evaluation ph



RFO Overview – Bid Packages

Bid Package 1 - RFO DIR-TSO-TMP-253
Bid Package 2 - Vendor Experience
Bid Package 3 - Services Contract
Bid Package 4 - DBITS Standard Terms and Cond
Bid Package 5 - Vendor References
Bid Package 6 - Vendor PDAA form
Bid Package 7 - Frequently Asked Questions
Bid Package 8 - HUB Subcontracting Plan



RFO Overview

Bid Package 1 – RFO DIR-TSO-TMP-253

General Information and Scope
Evaluation Criteria
Exhibit A, Vendor Information Form – SIGNATURE REQ
Exhibit B, Contract Marketing and Support Plan
Attachment 1, Sample SOW
Attachment 2, DBITS Historical Data
Attachment 3, Cancelled Contracts References Form 
Attachment 4, Release of Liability Form - to Referenc
only



RFO Overview

Bid Package 2 - Vendor Experience

Section A-1 requires only a single response for catego

Section A-2 requires a response for category 9.

Section B requests 3 projects and 3 project contacts 

Vendors may use the same project for multiple Techn
work performed should be clearly identifiable as relat
Category.  



Exhibit C – HUB Subcontracting Plan (Bid Packag

DIR encourages all respondents to seek Historically Underutilize
and maximize HUB participation in their bids.

Responses submitted without a current HUB Subcontracting Plan (HSP

ddisqualified

All respondents, HHUBs and Non-HUBs, are required to submit a comple

The HSP form includes specific instructions for meeting the Good Faith 

Vendors must complete a nnew HUB Plan and a good faith effort for this

HUB Subcontracting Plan



If you are subcontracting, notification of subcont
be performed.

PProvide written notification of subcontracting opportunity listed to at le

Provide written notification of subcontracting opportunity to a minority 
development center

Allow no less than seven (7) working days from their receipt of notice fo
emails). 

Note: Attach supporting documentation (letters, fax transmittals, emai
good faith effort performed with RFO submittal

HUB Subcontracting Plan



If not subcontracting, your response must contain a detailed explan
company will fulfill the entire contract with its own resources

Self-Performance Justification must be provided in the space p
reference sections in the RFO 

Please make sure that you provide TWO (2) separate signed copies 
ONE (1) in the three ring binder and ONE (1) in a separate sealed en
electronic copy in your complete response.

Alternative to the Good Faith Effort

State of Texas Mentor Protégé Program

Protégé must be a State of Texas HUB

Approval process is no less than two weeks

Contact DIR’s HUB Office: dir.hub@dir.texas.gov

HUB Subcontracting Plan



HUB Subcontracting Plan

You may contact DIR’s HUB Department for assistance in comple
Plan (HSP) up to seven (7) working days before the RFO submitta

HUB forum will be conducted after today’s pre-bid conference.

Lisa Maldonado                                                                 
512-463-5662                                    or                             

Email: dir.hub@dir.texas.gov



Why is DIR requesting information on vendor accessi

Texas agencies and institutions of higher education are require
offerings. Gaps in vendor internal governance systems and le
ability to meet these standards for their products / services.

Making vendor’s IT offerings accessible to people with disabilities requires com
Response helps DIR and its customers better understand the commitmen
offerings accessible.

Accessibility policy maturity provides insight into vendor
commercial off the shelf (COTS) and non-COTS offerings, whi
accuracy of vendor’s accessibility documentation.

A mature accessibility policy implementation signals that a vendor is fully
requirements and is prepared to resolve any issues in a timely manner.



How will this information be used?

The completed form will establish a baseline for where a
accessibility policy.

The baseline illustrates the depth and maturity of the vendor’s support for ac
via the PDAA Maturity Model.

The questionnaire will also be included in future solicitations so

Vendors can use the results as a roadmap for impleme
accessibility initiatives, which will help ensure that program
facilitate the development of future accessible offerings.



PDAA (continued)

Vendor Self Assessment Form - Package 6 of RFO DIR-TSO-TMP-2

Review FAQs

PDAA Maturity Model
http://publishingext.dir.texas.gov/portal/internal/resource
turity%20Matrix.pptx

EIR Accessibility Website
http://dir.texas.gov/View-Resources/Pages/Content.aspx?

Additional Information 
http://dir.texas.gov/View-Resources/Pages/Content.aspx?

Complete Accessibility Forms as part of vendor response.



Bid Package 5 - References

The vendor must provide  the  vendor reference ques
companies/government agencies. 

FForms submitted directly by the vendor to DIR will reeceive a score of zero

References



Bid Package 5

References



Evaluation Criteria

The criteria and weight to be used for evaluation are as f

60% - Vendor Project Experience (Bid Package 2)

20% - Contract Marketing and Support Plan (Bid Package 1, E

15% - Vendor’s Customer references (Bid Package 5)

5% - Acceptance of standard contract terms and conditions (



Bid Packages (continued)

Bid Package 3 
Sample Services contract

Bid Package 4 
Standard Terms and Conditions for Services

Number and significance of exceptions requested may negativel
These may also be considered when prioritizing contract negotia

Bid Package 7
Frequently Asked Questions



Vendor Response Package

One (1) signed original (clearly marked) of the complete respon
original of the HUB Subcontracting Plan; (Binder cover should re
company name/address)

One (1) signed original of the HUB Subcontracting Plan in a sep

Seven (7) thumb drives (cclearly marked with Vendor name);
- Refer to Section 3.7.2 for further instructions

Send the Response to:
Department of Information Resourc

300 W. 15th Street, Suite 1300
Austin, Texas 78701

Attn: Carrie Cooper “RFO DIR-TSO-TMP



Mandatory Response Contents

Exhibit A – Vendor Information (signed)

Exhibit B – Contract Support Plan

Exhibit C – HUB Subcontracting Plan (signed)

Bid Package 2 – Vendor Experience

Bid Package 6 – Policy-Driven Adoption for Accessibility (PDAA)

Attachment 3 – Cancelled Contracts Form 

Attachment 4 – Release of Liability Form to Cancelled Contract

Any addendum requirements 



Written Questions and Official A

Vendor and Webinar participants are encouraged
questions regarding this RFO by fax, e-mail, or in w
of Contact listed in Section 3.1 as stated in the RF
may provide tentative responses to questions sub
conference, responses are not official until they a
addendum to this RFO, requisition number DIR-SD
Electronic State Business Daily, http://esbd.cpa.st
Questions will be accepted until 2:00 pm CT on Au
Answers will be posted on the Electronic State Bu
on August 31, 2016.



RFO DIR-SDD-TMP-253

Pre-Bid Conference Br



Conference Recap/Closing

All questions, inquiries, etc. should only be directed to 
Carrie Cooper

Deadline for submitting questions: August 24, 2016, 2:00 p.m. 

Answers to the questions are not final until posted August 31, 2

Frequently visit the ESBD

References are due September 15, 2016, 2:00 p.m. CT

Responses are due September 15, 2016, 2:00 p.m. CT

Contact Information:
Carrie Cooper

Phone: 512-936-2353
Fax: 512-936-6989

Email: carrie.cooper@dir.texas.g



HUB Forum
LLisa Maldonado & Lynn Sannchez

dir.hub@dir.texas.gov

31



Vendor Conference Sign-in Sheet

PLEASE PRINT LEGIBILY

REPRESENTATIVE COMPANY NAME E-MAIL ADDRES



Vendor Conference Sign-in Sheet

PLEASE PRINT LEGIBILY

REPRESENTATIVE COMPANY NAME E-MAIL ADDRES



Vendor Conference Sign-in Sheet
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REPRESENTATIVE COMPANY NAME E-MAIL ADDRES



Vendor Conference Sign-in Sheet
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REPRESENTATIVE COMPANY NAME E-MAIL ADDRES
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REPRESENTATIVE COMPANY NAME E-MAIL ADDRES
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Vendor Conference Sign-in Sheet

PLEASE PRINT LEGIBILY

REPRESENTATIVE COMPANY NAME E-MAIL ADDRES



Attachment 5 

Current DBITS Vendors, Vendors by Category for FY16, Alternate Procurement 
Methods Exemption List 

 

Current DBITS Vendors 

Vendor Name Contract Number 
Accenture, LLP DIR-SDD-2043 
Adjacent Technologies, Inc. DIR-SDD-1980 
Alliance Transportation Group, Inc. DIR-SDD-2262 
Allied Consultants, Inc. DIR-SDD-1964 
Ambonare Incorporated DIR-SDD-2052 
Applied Geographics Inc DIR-SDD-2185 
Applied Information Sciences, Inc. DIR-SDD-1965 
ARC Government Solutions, Inc. DIR-SDD-1979 
Berry, Dunn, McNeil & Parker, LLC dba Berry, 
Dunn, McNeil & Parker, PLLC 

DIR-SDD-2053 

Brightleaf Group, Inc. DIR-SDD-2050 
Catapult Systems LLC DIR-SDD-2039 
CBM Archives Co., LLC DIR-SDD-1966 
CGI Technologies and Solutions, Inc. DIR-SDD-2041 
Ciber, Inc. DIR-SDD-2186 
Cognitive Professional Services Inc. DIR-SDD-2072 
Cognizant Technology Solutions U.S. Corporation DIR-SDD-2184 
ConnectTel, Inc. DIR-SDD-2075 
Cooper Consulting Company DIR-SDD-1968 
Crowe Horwath, LLP DIR-SDD-2494 
CSG Government Solutions, Inc. DIR-SDD-2187 
Currier McCabe and Associates, Inc. DIR-SDD-1967 
Daman Consulting, Inc. DIR-SDD-2076 
Data Transfer Solutions, LLC DIR-SDD-1991 
Databank IMX LLC dba DB IMX LLC DIR-SDD-2178 
DataCom Design Group, LLC DIR-SDD-2045 
DatamanUSA, LLC DIR-SDD-2077 
Deloitte Consulting LLP DIR-SDD-2044 
Dyonyx, L.P. DIR-SDD-1984 
Electro Systems Engineers, Inc DBA ESEI DIR-SDD-2115 
Enfold Systems, Inc. DIR-SDD-2256 
Gartner, Inc. DIR-SDD-2042 
Go IT Services, Inc. DIR-SDD-1969 
Grant Thornton LLP DIR-SDD-2180 
Gruene Technology Group, LLC DIR-SDD-2116 



Vendor Name Contract Number 
iBridge Group, Inc. DIR-SDD-1987 
Image API, LLC DIR-SDD-1970 
Information Systems of Florida, Inc. dba IST 
Century Technologies, Inc. 

DIR-SDD-2120 

Insight Public Sector, Inc. DIR-SDD-1989 
International Consulting Acquisition Corporation DIR-SDD-2034 
iSphere Innovation Partners LLC DIR-SDD-1971 
Kaeppel Consulting LLC DIR-SDD-2121 
KMQ Enterprises, Inc. - Tailwind Associates DIR-SDD-2157 
KPMG LLP DIR-SDD-2510 
Loblolly Consulting, LLC DIR-SDD-1982 
Luna Data Solutions Inc. DIR-SDD-2122 
McLane Group, L.P. DIR-SDD-2055 
MicroAssist, Inc. DIR-SDD-1972 
Mission Critical Partners, Inc. DIR-SDD-2135 
Neos Consulting Group, Llc DIR-SDD-1974 
NTT Data, Inc. DIR-SDD-1976 
Objectwin Technology, Inc. DIR-SDD-1985 
PMCS Services, Inc. DIR-SDD-2139 
Precision Task Group, Inc. DIR-SDD-2140 
Prelude Systems, Inc. DIR-SDD-2056 
Premier Logitech, LLC DIR-SDD-2141 
Public Consulting Group, Inc. DIR-SDD-2143 
RFD & Associates, Inc. DIR-SDD-1977 
Sense Corp DIR-SDD-2081 
Sierra-Cedar, Inc. DIR-SDD-2123 
Silotech Group, Inc DIR-SDD-2150 
Sistema Technologies, Inc. DIR-SDD-1998 
SmartBridge, LLC DIR-SDD-2152 
Soal Technologies, LLC DIR-SDD-2153 
Software Engineering Services Corporation DIR-SDD-1990 
Sogeti USA, LLC DIR-SDD-2154 
Strata Information Group DIR-SDD-2049 
Synchronous Solutions, Inc. DIR-SDD-2156 
TECHNOLOGY CONSORTIUM, LLC DIR-SDD-2159 
The Evolvers Group, L.P. DIR-SDD-2160 
The Greentree Group, Inc. DIR-SDD-1978 
The North Highland Company DIR-SDD-2260 
Visionary Integration Professionals LLC (VIP) DIR-SDD-2040 
Weaver and Tidwell, L.L.P. DIR-SDD-2162 
Xerox State & Local Solutions, Inc. DIR-SDD-2177 

 



Number of Active DBITS Vendors for Calendar Year 2016 

 

 

Alternate Procurement Method(s) Exemption List 

 

Fiscal Year Agency Duration Method 
FY 16 TXDOT ONE-TIME Purchasing Association of Cooperative 

Entities 
FY 15 TXDOT 1 year Purchasing Association of Cooperative 

Entities 
FY 15 TXDOT ONE-TIME Purchasing Association of Cooperative 

Entities 
FY 15 TXDOT 3 YR Purchasing Association of Cooperative 

Entities 
FY 15 TXDOT 3 YR Purchasing Association of Cooperative 

Entities 
FY 15 TXDOT 3 YR Purchasing Association of Cooperative 

Entities 
FY 15 TXDOT ONE-TIME Purchasing Association of Cooperative 

Entities 
FY 15 TXDOT ONE-TIME Purchasing Association of Cooperative 

Entities 
FY 14 DPS 1 year/ three 1 year 

renewals 
Texas Association for School Boards/Buy 
Board Cooperative Purchasing 

  

 

DBITS Category
Number of Vendors per 

Category  
Number of Vendors with 

Sales in 2016 

Technology Migration/Upgrade 60 25

Application Development 42 18

Project Management 50 11

Application Maintenance and Support 51 23

IT Assessments/Planning 41 11

Independent Verification and Validation 24 5

Business Intelligence/Data Warehouse 11 3

Service Oriented Architecture (SOA) 16 2

Enterprise Resource Planning (ERP) 21 5
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No. Question Reference Type Submitted Question

1 General A. General Can you submit a response as a prime and also be included as a HUB su
else's response? (A) for same categories? (B) only differing categories? 

2 Bid Package 1, 1.1 A. General How many active vendors were there in July for the Table in section 1.1

3 General A. General Are there existing DBITS contracts in place?  

4 Bid Package 1 A. General How long will the contract period be? 

5 General A. General Where are most of the current sales taking place based on senate bill 20

6 General A. General The Bid refers to Performance Based IT solutions. Does this mean turnk
can it be staffing consultants on time and materials? 

7 Bid Package 1 A. General We can respond and provide references to the categories we specialize 

8 General A. General Will this presentation we available after via a recording? 

9 General A. General When (and where) will the list of attendees be posted for today's confe

10 General A. General Will this presentation be published? 

11 General A. General Can we receive a copy of this presentation document? 

12 Bid Package 1 A. General The Bid refers to Performance based IT Solutions. Does this mean turnk
can it be staffing consultants on Time and Material rates? 

13 General A. General How do I let you know my contact info to be included in the list of atten

14 General A. General Has funding been secured for this project? If so, how much does the sta

15 General A. General Would the award of the subject proposal be a DIR contract for the awar

16 General A. General What is the duration of this project? 

17 General A. General Is there any service provider for similar services currently, if yes please s
with last year expenditure?  

18 Bid Package 1 A. General 3. Can we get a completed copy of a previously submitted DBITS propos
a Bid Package 2: Vendor Experience submittal? 
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No. Question Reference Type Submitted Question

19 Bid Package 1 A. General To become an approved vendor as part of the DBITS, does the approved
incorporated in the US?  

20 Bid Package 1 A. General On Bid Package 1 - Section 1 of RFO say anticipated vendor awards for B
FIVE. But, Bid Package - Section 2.3 for contract 150k to 1Million - Numb
SIX, Is this correct? 

21 General A. General We assume that we do not have to include cost related information in o
Is this correct? 

22 General A. General Who are current incumbents on current contract? 

23 Bid Package 1 A. General We request department to extend the proposal deadline by 2 weeks  

24 General A. General What is the annual budget for this RFQ? 

25 General A. General What is the expected number of awards? 

26 Bid Package 1,  
Attachment 2 DBITS 
Sales 

A. General We are looking for a refinement of the data in Attachment 2 DBITS Sale
from Calendar year 2016, how many active vendors were there with sal
categories listed in the table?  Additionally, how many total vendors (wi
currently hold active contracts for each of the categories listed?   

27 Bid Package 1,  Section 
3.3.1 Anticipated 
Schedule 

A. General Would DIR consider extending the due date to September 23rd? 

28 Bid Package 1 A. General May Vendors copy and paste Exhibit A, Exhibit B, Attachment 3, and Att
2, and Bid Package 6 into a response document? 

29 Bid Package 1 A. General Is there a standard set of NFR (Non Functional Requirement) that is bein

30 Bid Package 1 A. General Is the State open for executing the engagements from outside the Unite

31 Bid Package 1 A. General Section 1.1 of Bid Package 1 lists the number of contracts that DIR reaso
will award for each category. Does this number correspond to the numb
awarded contracts in each category? 

32 Bid Package 1 A. General What was the breakdown of onshore vs offshore services spend for FY 2
is expected for FY 2017? 
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No. Question Reference Type Submitted Question

33 Bid Package 1 A. General What are the delivery methodologies that customers are most familiar w
there an anticipated change in this methodology in the next 12 months?

34 Bid Package 1 A. General Where are most customers hosting their platforms and software assets
case by case? 

35 Bid Package 1 A. General Due to the numerous requirements, including client reference informat
request an extension 4 weeks from the due date for submitting respons

36 General A. General Can the state expound on the expected annual spend for this contract? 
spend consistent with the anticipated need for IT services? 

37 General A. General  Under the intended contract vehicle, what will be the governance struc
Responsibilities across various stakeholders: DIR, Customer/Agency, Ve

38 General A. General How are the contract change control procedures managed? Is it control
customers/agencies and their SOW's? 

39 Bid Package 1, 2.3 A. General (Bid Package 1, Section 2.3) If a change to the ceiling value in SB 20 is m
changes be amended into the DIR IDIQ vehicle? 

40 Bid Package 1, 1.2.3 A. General (Bid package 1, Section 1.2.3) How and when will DIR notify vendors of a
changes? 

41 Bid Package 1 A. General (Bid Package 4, Section 7.B) Can DIR specify where work will be perform
OCONUS? 

42 Bid Package 1 A. General Can you please quantify “excessive” in Section 2.5.2 (Pg. 10, Bid Package

43 General A. General Will the Cooperative Contracts program for out-of-state public entities 
contract as it was in the last DBITS contract? If so, could you let us know
there will be for this program with the new contract?  

44 General A. General Also the ppt that was shared during the vendor conference that was he
be published. 

45 Bid Package 1 A. General We are negotiating our ITSAC contract with Texas DIR, do we need to di
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No. Question Reference Type Submitted Question

46 Bid Package 1, 2.1 Bid Package 
1 

“The value of any one SOW may not exceed $1 million for state agencie
state agency DIR customers, including institutions of higher education) i
renewals, and change orders.” 
In the vendor contract DIR indicated that it anticipates amending contra
revises limits.  Would the same [question cut off] 

47 Bid Package 2, Section 
B 

Bid Package 
2 

Many agencies have an organizational policy against providing referenc
may affect how an agency responds as a project contact listed in Section
 
How will Vendors be scored when project contacts listed in Section B ar
by their agencies? 

48 Bid Package 4, 2.H Bid Package 
4 

“A document, hereinafter referred to as a SOW Solicitation, posted on D
the description of services to be performed for a specified DIR Custome
 
Will all Statements of Work at all dollar values be posted on DIRs websit

49 Bid Package 1 Cancelled 
Contracts 

1. Should we include attachments 3 & 4 even if we have never had a can

50 Bid Package 1, Exhibit 
A 

Cancelled 
Contracts 

How does DIR define "cancelled" contract? Is this only for contracts tha
the contract term had ended? 

51 Bid Package 1 Cancelled 
Contracts 

Do we have to include in our response “Attachment 4 - Respondent Rel
Reference)” if we don’t have a cancelled contract in “Attachment 3 - Ca
References” 

52 Bid Package 1 Cancelled 
Contracts 

What questions are you asking the company or entity regarding cancele
Vendor not asked the same questions for comparison? 

53 Bid Package 1 Cancelled 
Contracts 

Will the answers given by the company or entity be forwarded to the Ve
given an opportunity to respond? 

54 Bid Package 1 Cancelled 
Contracts 

If a canceled contract is covered by a confidential settlement and/or co
what would DIR like Vendor’s response to say? We cannot give consent 
company or entity whatever you wish when a confidentiality agreemen
cannot waive confidentiality for them even if we do agree to waive our 

55 Bid Package 1 Cancelled 
Contracts 

Why is there no mutuality in respect to liability if Vendor agrees to waiv
or entity could have based on their response to DIR questions? 

56 Bid Package 1 Cancelled 
Contracts 

What happens if Vendor does not agree to waive liability and does not a
entity to say whatever it wishes but does provide a list of canceled cont
objective score applied for each canceled or early-terminated contract?
termination (say, for convenience versus for non-performance) influenc
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No. Question Reference Type Submitted Question

57 Bid Package 1 Cancelled 
Contracts 

How will Vendor’s objective score be influenced if the company or entit
regarding the canceled or early-terminated contract? 

58 Bid Package 1 Cancelled 
Contracts 

What does "canceled" cover? 

59 Bid Package 1 Cancelled 
Contracts 

What does "prematurely terminated" cover? 

60 Bid Package 1 Cancelled 
Contracts 

Is the four years calculated from the time at which the project stopped 
settlement was reached/outcome finalized? 

61 Bid Package 1 Evaluation Costing doesn't have any weightage in evaluation? 

62 Bid Package 1 Evaluation Is there a preference for TX based vendors or will it be unbiased evaluat

63   RESERVED – intentionally left blank. 

64   RESERVED – Intentionally left blank. 

65 Bid Package 1, Exhibit 
A, page 2 

Exhibit A Question 13/14, what duration for the sales amount requested? 

66 Bid Package 1, Exhibit 
A, page 3 

Exhibit A What's the difference between Q12 & Q14? 

67 Bid Package 1 Exhibit A Difference between Q 12, 13, & 14? 

68 Bid Package 1 Exhibit A Please explain the difference between Questions 12, 13 and 14. 
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No. Question Reference Type Submitted Question

69 Bid Package 1 Exhibit A 20) Officer or Agent empowered to contractually bind the Vendor:  (Is t
your side ?) 

70 Bid Package 1 Exhibit A Who is this former Executive? 
 
(xiv) Vendor certifies it is in compliance with Texas Government Code, S
to contracting with executive head of a state agency. If Section 669.003
complete the following information in order for the bid to be evaluated

71 Bid Package 1 Exhibit A Do we need to be registered with the State to do business in TX before 
the RFO? Can it be done after the award of contract? 

72 Bid Package 1, Exhibit 
A 

Exhibit A The checklist table provided has a row that is blank. Please confirm if an
out or if it should remain blank. 

73 Bid Package 1, Exhibit 
A, 3.7.2 

Exhibit A The instructions state: “Enter the name and Social Security Numbers for
(alternatively, if this section applies, Vendor may make a note here and 
Security Numbers on a separate page and include it in the electronic fol
and Proprietary.” 
While in Bid Package 1, section 3.7.2 it states to submit “One (1) signed 
of the complete response”, and “One (1) thumb drive containing a label
any and all response materials, which Vendor asserts are confidential or
For the complete response copy, we understood that we were to provid
requested, and we had the opportunity to include confidential informat
confidential thumb drive. The instructions at the top of this question ins
have the option of not including social security information in the “com
correct, should bidders also exclude all other information they deem as 
proprietary from the “complete response” copy, or was this instruction 
security numbers? 

74 Bid Package 1 Exhibit B What is the extent that the DIR will Support Awarded vendors in market

75 Bid Package 1 Exhibit B Contract Support Plan (Separate or in form): This contract support Plan 
document/ is that fine if I send some PPT’s or pdf’s along with bid with h
supporting plan ? 

76 Bid Package 1 Exhibit B Exhibit B asks us to provide response for Q 6): “ Do you have an existing
a. if no list your historical sales from the last four (4) years for the servic
down by the market segments listed in item 3”. 
 
However, we are not able to find any market segment or item 3 in the R
suggest. 
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No. Question Reference Type Submitted Question

77 Bid Package 1 
Exhibit B Contract 
Support Plan 

Exhibit B Does the response to Exhibit B Contract Support Plan have to be in the 
template within Bid Package 1, whereby simply answering the numbere
text? Or may a Vendor respond to Exhibit B using an external, yet profe
the Vendor organization’s personal template as an attachment?  

78 Exhibit B Exhibit B Question 4 of Exhibit B. Please confirm that answers to the 2 follow up q
required if the answer to question 4 is no. 

79 Bid Package 2 Exhibit B In filling out Exhibit B, Contract Support Plan do we have to fill this out f
Categories we are applying to or does the Contract Support Plan just ne
relates to the vendor's overall corporate abilities? 

80 Bid Package 7 FAQs This answer indicates “State agencies wishing to purchase through anot
to request an exemption from DIR.” For each of the past three fiscal yea
which State agencies have requested this exemption? Were all granted 
Agency’s exemption on a “per purchase” basis or are blanket exemption

81 Bid Package 8 FAQs DIR responded “No” to the question: “Will all contracts for a given Cate
so no vendor in the Category has an advantage?” Given the limit to the 
each Technology Category, can a Vendor improve its chance to be awar
its response early? 

82 Bid Package 7 FAQs Question 84 of Bid package 7 says “This is not a Time and Material Cont
able to issue solicitations/RFQs and award contracts to vendors for othe
In other words, can Customer contracts under the DIR Contract be awar
Fixed Price - Level of effort? 

83 Bid Package 7 FAQs Bid Package 7, Q/A 39 states that higher education entities are not requ
Based on this, would you suggest we do not provide a higher education 
three since it may not be as relevant or useful to the evaluation? 

84 Bid Package 1 Financial 
Review 

Duns - only the number or report too? 

85 Bid Package 1, Section 
4.1 

Financial 
Review 

It is mentioned that "All proposals determined to be responsive will go t
overseen by the Chief Financial Officer’s (CFO’s) office .” We are assumi
review will be based on the financial stability of the vendor and pricing 
RFO. Please confirm. 
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86 Bid Package 1, 4 Financial 
Review 

You indicate that the Financial Review is a pass/fail criteria. Please outli
you expect to see such as for revenue, assets or other criteria that are c

87 Bid Package 1 Financial 
Review 

Please confirm that the D&B report/number for a parent company can b
subsidiary to ensure an accurate assessment of the financial stability of 

88 Bid Package 1 Financial 
Review 

Pass/Fail Criteria: This section refers to the “DUNS Number and report”,
only requests the DUNS number. Is the Vendor’s response expected to i
and Bradstreet (D&B) or will the DIR Finance Group request that report
responsibility to include a report, which of the D&B standard reports is 

89 Bid Package 1 HUB Can you please confirm if the HUB plan should be a working unsigned P
signed PDF? 

90 Bid Package 8 HUB Can a Hubzone firm partner with more than 1 prime vendor? 

91 Bid Package 8 HUB Question regarding the HSP - Is the good faith effort "Method A" (using 
the goal) acceptable or do offerors need to do the "Method B" (outreac

92 Bid Package 8 HUB Does the HUB plan need to be included in the overall response package
package? 

93 Bid Package 1 HUB Can you please confirm if the electronic HUB plan should be a working, 
scanned, signed document PDF? 

94 General HUB The HUB Forum will be streamed on this Webinar, correct? 

95 General HUB How can HUBs such as us, that were not able to attend in person be con
subcontracting opportunities? 

96 General HUB The HUB Forum will be streamed on this Webinar, correct? 

97 Bid Package 1 HUB Can we take sub-contractor on it? 
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98 Bid Package 1, 3.7.3 HUB Is the signed HUB plan to be included in the main response document a
separate package, or should it just be submitted as a separate package?

99 Bid Package 8 HUB The RFP requests the vendor to provide expected dollar amounts to be 
price agreement and then allocate a dollar amount to HUB’s.  Are the H
amounts that we will be held to? 

100 Bid Package 1, 3.7.2 HUB In Section 3.7.2, states to include, “1. One (1) signed original (clearly ma
response, including one (1) signed original of the HUB Subcontracting P
original of the HUB Subcontracting Plan in a separate envelope.”Please 
original HUB Subcontracting Plan included in the Response binder, and a
Subcontracting Plan included in a separate envelope. 

101 Bid Package 1, Section 
3.7.2 

HUB As per our understanding, we need to provide 2 signed original copies o
provided with the complete response package and another copy to be p
envelope). Please confirm  

102 Bid Package 8 HUB As part of HSP Good Faith Effort-Method A (Attachment A) and HSP Goo
(Attachment B), we have been asked to provide "approximate dollar am
contract value of the specific SOWs will be available only at a later stage
as blank and fill only the "Expected percentage of the contract" field. If 
elaborate on the "approximate dollar amount field" .  

103 Bid Package 1, 3.4 HUB We believe GFE Method A is applicable to us. In this case, we understan
the HUB vendors we will be using and do not need to go through a notif
number of HUBs. Is this correct? 

104 Bid Package 8 HUB Are we allowed to state “Self-Performing” on any of the categories, or a
HUB outreach for all categories to which we’re responding? 

105 Bid Package 8 HUB HUB section 3.4- when we provide the names of the Subcontractors tha
we need to provide background about these vendors (their business exp
business we would like to do with them for this RFO? ) . If Yes, where sh
provided. 

106 Bid Package 8 HUB Can the Primary submitting firm declare self-performing status on the H

107 Bid Package 1, Exhibit 
B 

Marketing 
Plan 

Can you provide an example of an acceptable marketing plan? 

108 Exhibit B Marketing 
Plan 

Could you please clarify question 1 of Exhibit B? Do we provide a genera
we will market all the services we bid or do we address each service cat
should the marketing plan cater to all DIR customers or do we have to s
audience (i.e. state & local government agencies, higher education, k-12
will tailor our marketing efforts to market and sell our services to that s
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109 Bid Package 1, 4.2 Past 
Performance 

Where can we view our current performance report? The portal login a
only. 

110 Bid Package 6 PDAA Please explain the report of PDAA again. 

111 Bid Package 6 & 7 PDAA If we do not have applications or do website development and generally
results of work performed, how will our eval be effected by a low matur

112 Bid Package 6 PDAA Question reference Bid package 6 and 7. If we do not develop applicatio
development, and generally only provide written results of work perfor
assessed for accessibility and will our evaluation be affected by a low m

113 Bid Package 6  PDAA The RFP requires the completion of the assessment in Bid Package 6, Ve
Policy Assessment.  Our firm provides consulting and advisory services a
system development, software implementation or related services.  In r
Accessibility Policy Statement Assessment questionnaire, our firm does 
four categories listed on the form:  Manufacturer; Service Provider (IT D
Integrator; Reseller or Distributor.  We want to comply with DIR’s requi
see how we fit into any of the categories listed.  How should we respon
meet the state’s requirements? 

114 Bid Package 6 PDAA (Bid Package 6) What amount of weight is being placed on the resulting
completes Bid package 6 PDAA?  Will this be a pass/fail or a certain perc
a disqualification to the Vendor? 

115 Bid Package 5 References Would a reference be acceptable from a customer that received our ser
were not "deliverable-based"? 

116 Bid Package 5 References Can we use ITSAC references where our consultants did DBITS type of w

117 Bid Package 3 References Question on References. Only 3 Total NOT 3, one for each Vendor Exper

118 Bid Package 5 References Can the references be provided beforehand as well? 

119 General References What will be the difference between Vendor Project Experience and Ve
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120 Bid Package 2, Section 
B 

References 3 projects per category w/3 contacts - Can these contacts also be refere

121 Bid Package 2, Section 
B 

References Does vendor experience has to be validated as well by respective custom

122 Bid Package 2 References Do we need to provide 3 references for each of the 8/9 different DBITS 
our entire response? 

123 Bid Package 5 References How much old references can be used, any time limit? 

124 
  

RESERVED – intentionally left blank. 

125 General References What will be the difference in between Vendor project experience and V

126 Bid Package 2, Section 
B 

References Does Vendors experience has to be validated as well by respective custo

127 Bid Package 5 References Do we need to provide references only from customers that we provide
services?  OR  Can we get reference from a customer that received our s
"deliverables based" ? 

128 Bid Package 5 References Would a reference be acceptable from a customer that received our ser
were not "deliverables based" ? 

129 Bid Package 1 References The individual State agency point of contacts do not provide customer r
feed the information to the CPA Vendor Performance Tracking System (
 
Since we have been working with State through DIR, who should we use
when needed for our proposals to new potential clients? 

130 Bid Package 2 References We would like to confirm if we understood the following correctly: 
• we have to provide 3 client references for each DBITS we want to bid 
Vendor Experience” 
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131 Bid Package 5 References We would like to confirm if we understood the following correctly: 
• we have to provide a total of 3 client references, regardless of the num
bid on, as per “Bid Package 5 -  Vendor References Form.”   

132 Bid Package 1 References 1. We are proposing for 8 technical areas. From section 3.7.4 of Bid Pac
that we must send the vendor reference questionnaire to three of our c
submit the completed form to DIR and that if more than three clients su
only the first three will be reviewed by DIR. From question 158 of the FA
understanding that this means that three references total will be review
references are submitted for the complete proposal, not for each techn
Is that correct? (This seems to be addressed in FAQ 155, but we though
might have been said on the conference call.) 

133 Bid Package 1 References Question regarding RFO Bid Package 1 - DBITS RFO DIR-TSO-TMP-253.do
3.7.4 
The RFO asks vendors to submit three references. Are you expecting thr
type of service category or three total references?  

134 Bid Package 2 References I have a question regarding the vendor references. I know we need thre
Vendor experience portion, but the contract states we need 3 reference
references the type of project. So, are we to have three references per c
on? That is how we did it last time. My main reason I ask is I have multip
same customer. Should I list all categories for the customers and total t
across all the projects? 

135 Bid Package 1, 
Attachment 4 

References We are assuming that this form including the field "You are hereby requ
business reference for:" should be filled by the responding vendor in its

136 Bid Package 5 References We are assuming that the 3 references mentioned in Bid package 5 can 
the projects in Bid package 2 across multiple technology categories if ap
confirm.  

137 Bid Package 2 References Can the references provided directly to DIR be the same as those listed 
Experience? 

138 Bid Package 2 References Are subcontracted HUB vendors also required to submit 3 references pe
relevant technology category? 

139 Bid Package 5 References Will DIR provide a confirmation that a customer reference has been rec

140 Bid Package 5 References (Bid package 5) If a Prime is working with a HUB subcontractor with its s
HUB subcontractor is also submitting as a Prime, do both have to submi
the same categories identified? For example: 
1. Prime – has 2 ERP vendor references 
2. Prime’s HUB Subcontractor – has 1 ERP vendor reference 
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141 Bid Package 5 References Regarding the 3 major references requiring a formal response submitte
references need to be included in one of the category areas? 

142 Bid Package 1 Respondent 
Release of 
Liability 
(to 
reference)  

The company or entity reference is requested to “disclose any and all in
relevant relating to the above-named parties’ business relationship.” Sh
specific to the contract that was canceled or terminated early? 

143 Bid Package 1 Response 
Format and 
Contents 

2. The RFP say on page 16 of Bid Package 1 that “Each thumb drive mus
its contents.”  How do you suggest we do this? 

144 Bid Package 1 Response 
Format and 
Contents 

4. The instructions request forms to be submitted in MS Word format.  
.pdf instead? 

145 Bid Package 1 Response 
Format and 
Contents 

2. Section 3.7.2 of Bid Package 1 provides instructions for submitting co
information about whether hard copies should be single-sided or doubl
preference for one or the other?  

146 Bid Package 1 Response 
Format and 
Contents 

Are un-editable images allowed in the response, such as charts, diagram
These would be in either .BMP or .JPG format, and if so, which is prefer

147 Bid Package 1, 3.7 Response 
Format and 
Contents 

If a vendor is submitting responses to the State in more than one catego
to submit a complete package for each category or should they submit o
response? 
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148 Bid Package 1,Section 
3.7.2 

Response 
Format and 
Contents 

Should the 7 thumb drives be kept in a separate envelope and enclosed
with the hardcopies?  

149 Bid Package 1, 3.7 Response 
Format and 
Contents 

You indicate “The response materials on each thumb drive must be com
Office, except for the HUB Subcontracting Plan, which is a PDF form”. 
Please clarify: 
a) The Vendor Information Form has a signature page. Can we pdf the w
to separate out the signature page and submit as a separate pdf, leaving
b) The Vendor PDAA is in PDF. Can it be submitted as a PDF? 

150 Bid Package 1 Response 
Format and 
Contents 

Is it permissible for Bidders to submit documents not available in Micro
Adobe PDF format only (e.g., audited financial statements, insurance do
attachments or appendices, brochures)? 

151 General Response 
Format and 
Contents 

Are attachments counted toward the total page limit, unless otherwise 
RFO? 

152 Bid Package 1, 3.7.2 Response 
Format and 
Contents 

Bid Package 1, Section 3.7.2: This states: Each thumb drive must be clea
contents. As thumb drives are small, may we just mark the thumb drive
and have the contents as the label on the folder(s) that are on the thum
require that the outside of the drive have the contents?  

153 Bid Package 1 Response 
Format and 
Contents 

under section 3.7- Response format and contents. The section where th
proposal needs to be submitted on the USB- these copies are they expe
format?   

154 Bid Package 1 SOW Are you looking for feedback (i.e. any exceptions or additions) to Attach
Statement of Work as part of our response or is this for informational p

155 Bid Package 1 SOW Do we need to submit a sample SOW as part of our response? If so, do w
"boiler plate template" we would use for Technology Category project w

156 Bid Package 1, 2.0 SOW You indicate that “The value of any one SOW may not exceed $1 million
others using the DBITS mechanism issue larger contracts? How will the 
extensions and changes in scope to contracts that result in the $$ value
mn. 

157 Bid Package 1, 
Attachment 2 

SOW For the 38 DBITS Statements of Work (SOWs) reviewed by DIR since Sep
provide the review time required for each SOW prior to release to Vend
period) and the review time required for each to get DIR approval after 
between Customer and Vendor (end of solicitation period). 

158 Bid Package 1, 
Attachment 10 

SOW Under Attachment 1 Statement of Work Template, Section 10: 10.  Add
and Conditions, it says “Customers may negotiate the terms and conditi
business needs so long as the SOW terms and conditions do not conflict
master contract”.  How will DIR decide if the terms and conditions do or
weaken the master contract? Will each SOW need to be reviewed? 

159 Bid Package 1 Technology 
Categories 

Is the list of example services under each category comprehensive or co
services be considered? 
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160 Bid Package 1 Technology 
Categories 

Would you be interested to see OCR processing software and services o
provide scanning services – not sure if that fits this one but if you are in

161 Bid Package 1 Technology 
Categories 

Is it possible to bid on few categories mentioned on page#5? 

162 Bid Package 1 Technology 
Categories 

I noticed that most of the Technology Categories include training servic
Application Development does not list training under the example servi
that training services are not considered a part of this category? 

163 Bid Package 1 Technology 
Categories 

Please advise if Independent / 3rd Party Software Maintenance is allow
contact - DIR-TSO-TMP-253? 

164 Bid Package 1 Technology 
Categories 

Could Independent/3rd Party Software Maintenance fall under the cate
Maintenance and Support? 

165 Bid Package 1 Technology 
Categories 

Please advise if Independent/Third Party Maintenance is in scope of this

166 Bid Package 2 Technology 
Categories 

If the vendor is only responding to a few of the technology categories, d
categories from the document to which there is no interest or leave the
 
I found information regarding the following:  If Vendor has less than thr
leave the remaining project elements blank.  All blank projects will be sc
However, this doesn’t address my question regarding categories to whic
participating for the RFO. 
I checked the Frequently Asked Questions document and the closest ite
as: 
 
1. Can you bid just 1 or 2 categories & how will that be scored?   
 
Answer:  Vendors may submit responses for one, two or any number, u
Categories.  The Technology Categories will be scored independently. 
 
I still couldn’t find instructions as to if we simply leave the information b
which there is no bidding or if the items can be removed from the docu
is to leave the document in its original form but leave uninterested cate
be any scoring for any of these categories? 
 
Does this make sense to which I am inquiring? 
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167 Bid Package 1, 2.2 Technology 
Categories 

What is the Technology Stack for services under section 2.2.2, 2.2.3, 2.2
2.2.8? 

168 Bid Package 1, 2.2 Technology 
Categories 

What is the size and count of applications in each technology area (App
mentioned in section 2.2.2, 2.2.3, 2.2.5, 2.2.6, 2.2.7, and 2.2.8? 

169 Bid Package 2, Section 
A-1 

Technology 
Categories 

Does the State of Texas DBITS foresee the use of cloud technologies as o
infrastructure, application development, service management, security,
telecommunications? 

170 Bid Package 2, Section 
A-1 

Technology 
Categories 

When collaborating on an opportunity, will the State of Texas DBITS ow
(development process) for application development and management?
follow the SDLC of Texas DBITS? 

171 Bid Package 2, Section 
A-1 

Technology 
Categories 

Does the State of Texas DBITS have a preferred target delivery channel 
web) for developed applications? 

172 Bid Package 2,  Section 
B – Category 5 

Technology 
Categories 

Does the State of Texas DBITS envision transformation and migration of
modern ecosystems, to also extend to their own development practices
may include education and thought leadership? 

173 Bid Package 2, Section 
B – Category 7 

Technology 
Categories 

Does “web-based” technology include the use of cloud and mobile tech

174 Bid Package 1, Section 
2.2.4 

Technology 
Categories 

a) Is there any specific preference for the ERP products among the Texa
Oracle etc.) 
b) What is  the current Technology stack of the existing Application Port
c) Does the State have any preferred target Technology stack? If yes, ple

175 Bid Package 1 Technology 
Categories 

Is there a centralized PMO that guides all the development/Enhanceme
projects are managed by individual PMs and follow multiple methodolo

176 Bid Package 1 Technology 
Categories 

Does the State have any preferred method of implementation - Agile v/
or it is open to vendor's recommendation on implementation methodol

177 Bid Package 1, 1.1 Technology 
Categories 

On page 2 you indicate that will not be awarding more than 5 contracts 
This is a substantially and dramatically smaller number of contracts than
Given that data management is on the strategic plan of almost all agenc
rationale for this? In particular, do you expect related data integration w
some other category, such as Technology migration or Application Deve
 
What mechanism do you have in place to ensure that your customers u
to issue DBITS SOWs? 
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178 Bid Package 1 Technology 
Categories 

Are there preapproved technologies that projects must standardize on?
common or preferred technologies and software vendors? 

179 Bid Package 1 Technology 
Categories 

Are customers looking to expand into emerging technologies such as IoT
augmented reality, etc.? 

180 Bid Package 1 Technology 
Categories 

Does DIR expect projects to have technology teams that would work clo
deliver projects or do customers rely on DIR approved vendors for the f
that case by case? 

181 Bid Package 1 Technology 
Categories 

Are there standardized or preferred tools that are currently used by cus
definition, functional testing, automation, performance, security, test m

182 Bid Package 1 Technology 
Categories 

Are there specific ERP technologies (Peoplesoft, SAP, etc.) or functions (
you would like to see detailed in our approach or project experience? 

183 Bid Package 1 Technology 
Categories 

Information Technology Assessments and Planning 
1) Definition: IT Assessments and Planning may include IT effectiveness,
project management and architecture. Strategic planning activities may
statement development, visioning and goals, objectives, and strategy de
planning may require that actionable plans and roadmaps be provided. 
 
2) Examples of included services:  IT assessments, including enterprise a
assessments; staff knowledge, skills and abilities (KSAs) assessments; ba
network performance and strategic and tactical planning.  
 
Are we precluded from responding to an RFP for required services if we
assessment related to those services?  

184 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, section 2.2.2 - Application Maintenance and Support, do
languages other than English for AMS service? If so, please share the lan

185 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, section 2.2.4 Enterprise Resource Planning (ERP) -  does 
technologies that are in scope ? If yes, please share a percentage split o
footprint across customers / agencies. 
Also, with regards to the ERP landscape, please share any information a
roadmap, plans on consolidation if there are multiple ERPs across the ag
Upgrades/Migrations from Older versions to latest ones 

186 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.6 - Technology/Upgrade Migration and Trans
to seek modernization of applications in any specific legacy platforms o
mainframe, Visual Basic 6, etc.? If so, please indicate key languages and
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187 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.6 - Technology/Upgrade Migration and Trans
to port or "re-platform" mainframe applications to distributed infrastru

188 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.6 - Technology/Upgrade Migration and Trans
to migrate commercial Unix applications, e.g. Solaris, AIX, HP/UX, applic
platforms? If so, is the expected target Linux, Windows, or a specific clo

189 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.6 - Technology/Upgrade Migration and Trans
anticipate the need to plan modernization of major (>5,000,000 LOC of 
application or portfolio of applications? 

190 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, section 2.2.8 Application Development, any preferred ap
methodology? E.g. Waterfall, Agile Scrum etc., 

191 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, section 2.2.8 Application Development, any preferred so
application development? 

192 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.9 - Independent Verification and Validation (
scope of testing as part of IV&V tower- Does it include functional, Syste
,automation and non-functional testing( performance , security etc.) ?  

193 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.9 - Independent Verification and Validation (
list of testing tools currently being leveraged? 

194 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.9 - Independent Verification and Validation (
challenges from testing stand point? 

195 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.9 - Independent Verification and Validation (
Deliverables based IT services, please share the typical testing deliverab

196 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Section 2.2.9 - Independent Verification and Validation (
specific testing methodology/ process that is currently being followed? 

197 Bid Package  1 - DBITS 
RFO DIR-TSO-TMP-253 

Technology 
Categories 

Bid Package 1, Attachment 2, it is mentioned that 13 customers have lev
Can you share some details around which areas (development, mainten
this service was offered? 

198 Bid Package 4 Terms and 
Conditions 

What if we have objection in standard terms and conditions, will it be co
weightage? 

199   RESERVED – intentionally left blank. 
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200 Bid Package 4 Terms and 
Conditions 

Can you please clarify how the DIR Administrative fee related to a speci
under this contract vehicle is calculated? (Std Terms and Conditions Sec
 
Administratively, how is the fee paid to DIR, via invoice from DIR or dire
invoice) to DIR? 

201 Bid Package 4 Terms and 
Conditions 

1. Section 9 of Appendix A – Standard Terms and Conditions: Just below
the form contract states generally that “No exceptions or revisions will 
S, V-W.” Some of these sections are explicitly marked with further “no e
but other sections are not. For example, Section 9(I), 9(J), and 9(k) do no
exceptions or revisions will be considered” noted under the specific sec
the general statement at the beginning Section 9. Can the State clarify w
control in determining what sections are not subject to negotiation by D

202 Bid Package 4 Terms and 
Conditions 

In the Bidders' Conference, DIR indicated that certain terms and conditi
exceptions to be considered.  However, some terms and conditions hav
example, DIR has removed the 30 day warranty and the mutual non-sol
impact, if any, will vendors' additional provisions have on scoring? 

203 Bid Package 4 Terms and 
Conditions 

Some of the terms and conditions in this document have been marked "
REVISIONS WILL BE CONSIDERED" . It is our understanding that these ar
we cannot provide exceptions for the same. We can however provide ex
for the Terms and conditions which have not been marked  as "  " NO EX
WILL BE CONSIDERED" . Please confirm . 

204 Bid Package 4 Terms and 
Conditions 

Appendix A Standard Terms and Conditions 6.B: If we are awarded a DIR
other requirements for the vendor webpage that are not listed in Appen

205 Bid Package 4 Terms and 
Conditions 

In Section 9, it states that “no exceptions or revisions will be considered
certain sub-sections, in Section 9.C for example,  it also contains the foll
“Note:  No exceptions or revisions will be considered”.   However, there
which would be in the range of sections listed in the “C-M” range that d
language in the individual sub-section such as the language in section 9.
9.I regarding security of premises and personnel does not have the instr
exceptions or revisions will be considered”.  Which instruction should ta
the instruction under section 9 take precedence or should respondents 
sub-sections to indicate whether exceptions or revisions will be conside

206 Bid Package 4 Terms and 
Conditions 

Can vendors negotiate their own terms for invoicing beyond what’s def
DIR-TSO-TMP-253? 
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207 Bid Package 4 Terms and 
Conditions 

If a vendor has a contract with a state agency outside of a DIR contract b
Million dollars and is awarded this DIR contract does Bid Package 4, Stan
Conditions, Section 5.B.3, require that vendor to purchase all Commodit
contract with vendor under a DIR Contract even if it is not the contract a

208 Bid Package 4 Terms and 
Conditions 

Will we be disqualified if we take exception to Appendix A – Standard T&

209 Bid Package 4 Terms and 
Conditions 

Is it agreeable to DIR that we negotiate the indemnification clause to a r
agreeable to both parties as part of this contract? 

210 Bid Package 2, section 
A-1/A-2 

Vendor 
Experience 

For example, A-1, Question 3 can the requested sample be provided in t
says do not refer to other sections so we want to make sure that this is 

211 Bid Package 2 Vendor 
Experience 

Do projects in the vendor experience section required to be w/in Texas 

212 Bid Package 2, A-1 
#3&#6  

Vendor 
Experience 

Sample Bus Reqs and Systems Design Doc, how would this pertain to/be
Assessment and Planning 

213 Bid Package 2, A-1, 
6&7 

Vendor 
Experience 

If we intend to respond to Cat 6 IT Assessments, would these req be rele

214 Bid Package 2, A-1 #3 Vendor 
Experience 

Given that we would respond to Category 6 IT Assessments Only would 
Sys Reqs doc be relevant? If not, how do we handle responding to this t

215 Bid Package 2 Vendor 
Experience 

Can the prime use project examples from its partners? 

216 Bid Package 2 Vendor 
Experience 

When submitting vendor experience will Prime vendors be able to use t
experience? 

217 Bid Package 2 Vendor 
Experience 

Since I am starting up my company and don't have any projects yet to re
experience section, is it possible to use recent projects I was employed 
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218 Bid Package 2 Vendor 
Experience 

For RFO DIR-TSO-TMP-253 Bid Package 2: Section A-1 Numbers 3 and 6 
"Business Requirements Document" and "System Design Document"; ho
to/be fulfilled by 6) Information Technology Assessment and Planning? 

219 Bid Package 2 Vendor 
Experience 

Do projects in the vendor experience section required to be with Texas 

220 Bid Package 2 Vendor 
Experience 

Since I am a startup my company as of yet does not have any projects to
experience section however I have over 18 years in IT with various priva
Is it possible to use recent projects I have been a part of as an employee
requirement in the RFO? 

221 Bid Package 2 Vendor 
Experience 

Question related to Bid Package 2, page 5, section A-1, item #3 asks for 
Requirements Document and System Requirements Specification Docum
project.  Given that we would respond to category 6 IT Assessments onl
documents be relevant? If not, how do we handle responding to this ite

222 Bid Package 2 Vendor 
Experience 

Question related to Bid package 2, page 5, items 6 and 7, if we intend to
category 6, IT assessments, would these requirements be relevant? If no
responding to these requirements? 

223 Bid Package 2 Vendor 
Experience 

Question related to Bid package 2, page 5, items 6 and 7, if we intend to
category 6, IT assessments, would these requirements be relevant? If no
responding to these requirements? 

224    RESERVED – intentionally left blank. 

225 Bid Package 2 Vendor 
Experience 

1. Will the past performance of subcontractor partners be considered in
Package 2 – Vendor Experience? 
2. If a firm has supported a DBITS project as a sub-vendor, can that expe
Bid Package 2 – Vendor Experience section? 

226 Bid Package 2, Section 
A-1  

Vendor 
Experience 

Questions #3 and #6 ask for sample documents. Is it acceptable to embe
completed deliverables as a file into the Word proposal document (see 
embedded document appears as a file icon that will need to be opened 
on the image?  If not acceptable or preferred, should the vendor provid
in an Appendix to Bid Package 4? If the embedded file is acceptable, doe
documents to be included in an Appendix for the printed binder? 

227 Bid Package 2, Section 
A-2 

Vendor 
Experience 

Is it acceptable to delete Section A-2 from the response if the vendor is 
Information Technology Procurement Assistance category? 
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228 Bid Package 2, Section 
B 

Vendor 
Experience 

Is it acceptable to delete the categories the vendor is not proposing on?
vendor delete pages 8-16 and 23-33 if the vendor is responding to techn
“Project Management” and 5 “Technology Migration/Upgrade and Tran

229 Bid Package 2 Vendor 
Experience 

5. We may not have been asked by previous clients to create and submi
being asked for in questions 1-10 in Section A-1: Vendor’s Business Man
Approach for Technology Categories 1-8.  What should we submit if we 
formal document? 

230 Bid Package 2 Vendor 
Experience 

On Bid Package 2 - Section A – 10-page limit applicable for each categor
together? 

231 Bid Package 2 Vendor 
Experience 

On Bid Package 2 - Section B - Is there any page limits for each category

232 Bid Package 2 Vendor 
Experience 

On Bid Package 2 - What is spilt in Scoring between Section A & Section 

233 Bid Package 2 Vendor 
Experience 

On Bid Package 2 - Section B Experience - Can vendor include projects th
through Previous DBITS Contract? 

234 Bid Package 2 Vendor 
Experience 

On Page 2 of 33 Bid Package 2 – Vendor Experience. Vendors are to pro
within each category, two of which were completed within the last four
require only prime contractor experience or can we show the subcontra
experience for the categories we are planning to bid? 

235 Bid Package 2, section 
A-1, item number 8 

Vendor 
Experience 

“Describe the Vendor’s expertise in training including developing, delive
documentation. Response should demonstrate how the Vendor has inte
components into an effective learning experience for clients in the past
  
If we don’t perform training engagements and/or engagements haven’t
component, how should we answer?  How will this affect the scoring co
respondents who may have performed a training engagement? 

236 Bid Package 2 
Section 1 

Vendor 
Experience 

The Vendor Experience Response Instructions state the Vendors shall de
general business management by responding to each overall requireme
Some of the requirements don’t appear to apply to a particular technolo
be a requirement that a responding Vendor typically performs. For exam
calls for providing a System Design Document (SDD) from a previous pro
Management category. Please confirm if the Department is expecting e
response for every requirement.  

237 Bid Package 2 
Section 1 

Vendor 
Experience 

In the first paragraph of Section 1. Vendor Experience Response Instruct
responding to Section A, “There is a ten-page limit for Section A.” 
Is this to mean that there is a ten-page limit for the response to each, in
Category, or that there is an inclusive, ten-page limit for the response to
Categories that a Vendor seeks to respond to?  
For example, if a Vendor seeks to respond to three Technology Categor
(10) pages or thirty (30) pages? 

238 Bid Package 2 
Section A-1 

Vendor 
Experience 

Is it acceptable to provide one sample Business Requirements Documen
Specification Document (Req. #3), and System Design Document (Req. #
approach requirement across multiple Technology Categories and inclu
attachment or appendix? 
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239 Bid Package 2 
Sections A-1 and A-2 

Vendor 
Experience 

For the questions that are replicated across Sections A-1 and A-2 (Quest
#10 in Section A-1 and Questions #1, #2, #4, #5, and #6 in Section A-2), 
replicate responses to the questions for content that is applicable to mu
Categories? Or is DIR seeking responses to these replicated questions ac
be catered and specific to each Technology Category? 

240 Bid Package 2 Vendor 
Experience 

If a vendor is bidding on multiple categories within A-1 and A-2, must th
contained within 10 pages? 

241 Bid Package 2 Vendor 
Experience 

Does the State want to see the response format to Section A-1 and A-2 
format or the table format included in the RFO? 

242 Bid Package 2 Vendor 
Experience 

Is the Vendor required to provide answers for section A-2 of Bid Packag
if they are not seeking the Information Technology Procurement Assista
questions specifically pertain to this category? 

243 Bid Package 7 Vendor 
Experience 

DIR’s response to Question #118 reads: Vendor may include engagemen
subcontractors with another Vendor as the prime. 
Question #145 reads: Do the vendor experience projects listed in the te
to be projects where the vendor was a prime contractor? DIR’s respons
Question #147 reads: For a project engagement where a vendor acted a
prime vendor of a state agency, should the state agency be the referenc
Vendor? In this example the prime vendor is just supplying the contract
subcontractor is supplying the consulting resources. DIR’s response read
use such a reference, Vendor must provide BOTH the Customer referen
reference. 
DIR’s response to Question #149 reads: Vendors may use projects which
to meet experience requirements, as long as the Vendor submitting the
The references and qualifications provided must be references for the p
the response. 
The answers given by DIR to the above questions, as well as the items m
Vendor Conference Call on 8/17, seem to contradict one another. Can D
or not Vendor references can be used for projects when the Vendor wa
can DIR please clarify whether or not the reference for such a project sh
Prime Contractor or from the Client? 

244 Bid Package 2 Vendor 
Experience 

One of our references would prefer that we not provide specific details 
engagement with them, as the nature of the project gives them a comp
are available for contact via an introductory email, but they are not will
will become public information. Would this email be acceptable? How w
completing the project experience form? 

245 Bid Package 2 Vendor 
Experience 

DIR requests that the work performed be "clearly identifiable as related
Category".  Please specify which numbered section (e.g., 1.1.x) is applica
work performed. 

246 Bid Package 2 Vendor 
Experience 

Can the same reference by used in multiple Technology Categories (e.g.
Technology Category Experience Spreadsheet)? 
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247 Bid Package 2 Vendor 
Experience 

Do the references used in Section B: Detailed Technology Category Expe
to be the same as the ones we send a reference questionnaire (Bid Pack

248 Bid Package 2, A-1 & A-
2 

Vendor 
Experience 

A-1, Item 3, states “Provide a completed Business Requirements Docum
Requirements Specification/ Document from a previous project. This sa
count against the established page limit.” A-1, Item 6, states “Provide a 
Design Document from a previous project. This sample document will n
established page limit.” A-2, Item 3 states “Provide a completed deliver
Information Technology Procurement Assistance project. The project do
the Customer; however, it must be representative of the level of detail 
contained in deliverables. This document will not count against the esta
These documents are frequently hundreds of pages in length. Is it your 
the entire sample document or will a Table of Contents and selected sec
the entire document, would including electronic files only on the thumb

249 Bid Package 1,Section 
4.2.2 

Vendor 
Experience 

It is mentioned that "Vendors will be evaluated on performance under e
contracts for similar products or services and the evaluation may includ
Vendor performance as recorded in the CPA Vendor Performance Track
in the Texas Administrative Code, 34 TAC 20.108(b).  "Do we need to pr
projects that we are currently performing for the State of Texas.  

250 Bid Package 2 Vendor 
Experience 

In Bid Package 2, Vendor Experience, does the contact for each project 
contact or could this be someone within our firm who can provide spec
project? 

251 Bid Package 2 Vendor 
Experience 

Looking at relevant Project Experience to provide for Application Develo
or average size project the customer usually requests? 

252 Bid Package 2 Vendor 
Experience 

Is there any benefit to providing more than three Project Experiences pe

253 Bid Package 2 Vendor 
Experience 

The RFO mentions that there is a 10-page limit for Section. A. Section A 
take up at least 3 pages. We would like to request a page limit of 13 pag
3 pages of instructions 

254 Bid Package 2 Vendor 
Experience 

For Section B instructions, it states: “Vendors are to provide three (3) pr
category, two of which were completed within the last four (4) years. If 
three (3) per category, leave the remaining project elements blank. All b
scored as a zero (0). For each Technology Category for which the vendo
information must be provided for three (3) separate projects. At least tw
must have been completed by the Vendor within the last forty-eight (48
Please clarify if the the requested 2 projects must have been completed
48 months. 
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255 Bid Package 2, Section 
1 

Vendor 
Experience 

RFO Section:  Bid Packet 2: Vendor Experience, Section 1. Vendor Exper
Instructions.   
RFO language:  “Vendors are to provide three (3) projects within each c
were completed within the last four (4) years.” 
 
Question:  If a client project covers many phases and tasks, and the task
Experience Category is complete, (for example Project Management), h
for the client is not complete, is the completed service (task/phase) an a
experience example? 

256 Bid Package 2 Vendor 
Experience 

If Vendor will be responding to Technology Category 9 (Information Tec
Assistance) as well as one or more of the first eight Technology Categor
for Sections A-1 and A-2 combined or can each Section (A-1 AND A-2) co

257 Bid Package 2 - Vendor 
Experience 

Vendor 
Experience 

Reference to Bid Package 2, Section B: Detailed Technology Category Ex
the RFO: “1.1.1 Client Name”. If the client’s confidentially requirements
the client’s name, can we include the project example with client’s nam

258 Bid Package 2 - Vendor 
Experience 

Vendor 
Experience 

Reference to Bid Package 2, Section B: Detailed Technology Category Ex
the RFO: “1.1.2 Contact Name”.  Can the Contact Name for a Vendor Pro
manager deployed by the Vendor (i.e. Vendor’s employee) – who may h
communication with referenced customer at later stage as required? 

259 Bid Package 2 Vendor 
Experience 

Please define “change management” as it appears in each category.  Do
scope change management or organizational change management? 

260 Bid Package 2 Vendor 
Experience 

In the Application Development category, is Enterprise Content Manage
requirements gathering, design, and implementation an acceptable serv

261 Bid Package 2 Vendor 
Experience 

In the Application Development category, does configuration of a conte
qualify?  For example, workflows, forms, site configuration within a CM

262 Bid Package 2 Vendor 
Experience 

Regarding “Contact Person” for a project as represented in the categori
contact no longer works at the organization? 

263 Bid Package 2 Vendor 
Experience 

In project descriptions, please further define “Actual Communication Pl
“Who/What/When” – what information is DIR seeking?  A formal comm
Individual project communication plans?  Who within the organization w
project?  Other? 

264 Bid Package 2 Vendor 
Experience 

For samples and documents, can the firm send redacted documents? 
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265 Bid Package 1, Vendor 
Appendix A, Question 
14 

Vendor 
Information 

“14)  Indicate whether or not your company holds a contract with any e
authorized by Texas law to sell the products and services requested in t
agencies, local governments, independent school districts, and institutio
                       Yes                                               No 
If yes, provide the entity names, total sales, and quantity sold.” 
  
Do you mean any IT services contract similar to this RFO we might hold 
within Texas or are you referring to only other consortiums or entities s
similar organizations.   And, over what time period do you want the sale
12 months?  24 months? 

266 Exhibit A Vendor 
Information 

What is the Comptroller of Public Accounts vendor identification numbe

267 Bid Package 1 Vendor 
Information 

Questions 12, 13, and 14 of Exhibit A – Vendor Information requests tha
total sales if answering “yes” to the questions.  Is the DIR requesting tot
12 months, previous calendar year, or over the life of the relationship w

268 Bid Package 1, Exhibit 
A,  

Vendor 
Information 

It is mentioned that "any Vendor subject to Section 231.006 must includ
security numbers of each person with at least 25% ownership of the bus
the response". If this clause does not apply to us, we are assuming that 
given in the Certification Statement as part of our response.  

269 Bid Package 1 VPTS From the following pass/fail & qualification criteria listed in the RFO, it s
discouraging vendors who have not done business with Texas agencies 
comment.? 
2. Compliance with applicable provisions of §§2155.074, 2155.075, 2156
2157.125, Gov't Code. Respondents may fail this selection criterion for a
conditions: 
a. A score of less than 90 % (grade of “A”) in the Vendor Performance Sy
b. Currently under a Corrective Action Plan through the CPA;  
c. Having repeated negative Vendor Performance Reports,  
d. Having purchase orders that have been cancelled in the previous 12 m
performance (including but not limited to late delivery).   

270 Bid Package 1 VPTS From the CPA vendor guide, we understand that VPTS performance sco
the previous two-year period. Scores over two years old are dropped fro
formula. Please clarify, how a vendor with no recent work history with T
desired grades and qualify the grade requirement? 

271 Bid Package 1 VPTS There is a pass/ fail requirement in the RFO document2. Compliance wit
of §§2155.074, 2155.075, 2156.007, 2157.003, and 2157.125, Gov't Cod
this selection criterion for any of the following conditions: 
a. A score of less than 90 % (grade of “A”) in the Vendor Performance Sy
 
We understand that if we have served on ITSAC contract with DIR then 
score on the Vendor Performance System. Can we use that rating/ score
responding to below mentioned requirement? Please suggest. 
 
To use the rating/ score of the projects, how recent their duration shou
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272 Bid Package 1 VPTS We understand that the vendors who do not have any past relationship
must not bid on this RFO, as they will not be able to provide “score of le
“A”) in the Vendor Performance System”. Is this assumption is correct? 

 


