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HUB Subcontracting Plan (HSP)
In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).
The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the
goals specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.284 are:

• 71.2 percent for heavy construction other than building contracts,

27.1 percent for all building construction, including general contractors and operative builders' contracts,

• 32.9 percent for alI special trade construction contracts,

• 23.7 percent for professional services contracts,

• 26.0 percent for all other services contracts, and

• 21.1 percent for commodities contracts.

- - Actency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.285(d)(1)(D)(iii), arespondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBS for
its subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the
agency specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBS with
which it will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only the aggregate percentage of the contracts expected
to be subcontracted to HUBS with which the respondent does not have a continuous contract* in place for more than five (5) years shall qualify for meeting the
HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

RESPONDENT AND REQUISITION INFORMATION

a, Respondent (Company) Name: Deloitte Consulting LLP State of Texas VID #: 1061454513400

Point of Contact: Kinds Allen Phone #: 512-226-4233

E-mail Address: kindraallen@deloitte.com

b• Is your company a State of Texas certified HUB? ❑ -Yes ~ - No

c. Requisition#: DIR-CPO-TMP-435

Fax #: 512-480-1233

Bid Open Date: 11 /08/2019

(mm/ddfyyyy)
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Enter your company's name here: Deloitte Consulting LLP Requisition#: DIR-CPO-TMP-435 

@Dit•)�tl RESPONDENT'S SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of work 
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including 
contracted staffing, goods and services will be subcontracted. Note: In accordance with 34 TAC §20.282, a "Subcontractor" means a person who contracts with 
a prime contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity. 

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

0 - Yu, I will be subcontracting portions of the contract. (If YBS, complete Item b of this SECTION and continue to Item c of this SECTION.)

O - No, I will not be subcontracting al1J'. portion of the contract, and I will be fulfilling the entire contract with my own resources, including employees, goods and 
services. (If No, continue to SECTION 3 and SECTION 4.) 

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs 

Item# Subcontracting Opportunity Description Percentage of the contract Percentage of the contract 
Percentage of the contract expected to be subcontracted to expected to be subcontracted to 

HUBs with which you do nqt have HUBs with which you have a expected to be subcontracted 
a continu2us contract• in place csmti[!uous contract* in place for to non-HUBs. 

for W!2CI SblD fi:itt: (�) llHCi, mam SbiD fi� Uil li'.HCI-

1 920-40, Programming     9% % 1.5%

2 918-90, Strategic Technology Planning and Consulting Services 9% % % 

3 918-38, Education and Training Consulting 8% % % 

4 % % % 

5 % % % 

6 % % % 

7 % % % 

8 % % % 

9 % % % 

10 % % % 

11 % % % 

12 % % % 

13 % % % 

14 % % % 

15 % % % 

Aggregate percentages of the contract expected to be subcontracted: 26% % 1.5% 

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php). 

c. Check the appropriate box (Yes or No) that indicates whether you will be using Q!!Jx Texas certified HUBs to perform all of the subcontracting opportunities
you listed in SECTION 2, Item b.

121 - Yu (If Yes, continue to SECTION 4 and complete an 'HSP Good Faith Effort- Method A (Attachment A)' for each of the subcontracting opportunities you listed.) 

0 - No (If No, continue to Item d, of this SECTION.) 

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs 
with which you 22...!!!!!; have a continuous contract* in place with for more than fjve (Sl years, meets or exceeds the HUB goal the contracting agency
identified on page 1 in the "Agency Special Instructions/Additional Requirements." 

121 - Yes (If Yes, continue to SECTION 4 and complete an 'HSP Good Faith Effort - Method A (Attachment A)' for each of the subcontracting opportunities you listed.) 

□ - No (If No, continue to SECTION 4 and complete an 'HSP Good Faith Effort- Method B (Attachment B)' for each of the subcontracting opportunities you listed.)

*ConUnuqus Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, 
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency 
the HUB vendor is utilized or paid during the tenn of the contract Is not relevant to whether the contract is considered continuous. Two or more 
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than 
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into "new" 
contracts. 
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HSP Good Faith Effort - Method A (Attachment A)
Rev. 2/17 

Enter your company's name here: Deloitte Consulting LLP Requisition#: DIR-CPO-TMP-435

IMPORTANT: If you responded "Yes' to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)" for� of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this 
page or download the form at https://www.comptroller.texas.gov/purchasing/docs/hub-forms/hub-sbcont-plan-gfe-achm-a.pdf 

SECTION A-1: SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing 
the attachment. 

Item Number:_1_ Description: _9_2_0-_4_0'-, P_ r_o ... g_ra_m_m_in ... g ____________________________ _

SECTION A-2: SUBCONTRACTOR SELECTION 

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified 
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be 
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you 
use the State of Texas' Centralized Master Bidders List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at 
htt□-//mvr.n-i r.o-i st-itP. tx usitpasscmblsearch/index iso HUB status code "A" signifies that the company is a Texas certified HUB 

Texas VI0 or federal EIN 
Company Name Texas certified HUB Do not en!e1 Soc1al Security Numbc1s. 

11 you do llOI know th,?ir VlD f EIN. 

ic;'lvr· !hl•ir VIC l EIN fldd h/;mk 

Loblolly Consulting 12]-Yes O-No 1205158007900 

4 CONSUL TING, INC. 12]-Yes O-No 1752869552500 

O-Yes XX No 

□ -Yes O-No 

O-Yes O-No 

O-Yes □-No 

O -Yes □-No 

O-Yes O-No 

O-Yes O-No

D -Yes O-No 

O -Yes O-No

O -Yes O-No 

D -Yes O-No 

D -Yes O-No 

D -Yes O-No 

D -Yes O-No 

□ -Yes □-No 

D -Yes □-No 

O-Yes O-No 

D -Yes O-No 

□ -Yes O-No 

D -Yes O-No 

D -Yes □-No 

Approximate Expected 
Dollar Amount Percentage of 

Contract 

$1,400,000 7% 

$400,000 2% 

$    1.5% 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

$ % 

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the reguisition, you are required to
provide notice as soon as practical to fill the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the 
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the 
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of 
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten / 10) working days after the 
contract is awarded. 

Page 1 of 1 
(Attachment A) 

41-2018291 Team Informatics Inc 235,000



HSP Good Faith Effort - Method A (AttachmentA)
Rev. 2/17

Enter your company's name here: Deloitte Consulting LLP Requisition #: DIR-CPO-TMP-435

/MPORTANT. If you responded "Yep' to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method A (Attachment A)" for e~i of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at httgs://www.comptroller.texas.gov/purchasing/flocs/hub-forms/hub-sbcont-plan-gfe-achm-apdf

~ SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item Number: 2 Description: 918-90, Strategic Technology Planning and Consulting Services

• SUBCONTRACTOR SELECTION

List the subcontractors) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL) -Historically Underutilized Business (HUB) Directory Search located at
Otto://mvcna.rna.state.tx.~$/tpasscmbisearch/index.jsp. HUB status code "A"signifies that the company is a Texas certified HUB.

Company Name Texas certified HUB
Texas VID or federal EIN
Do not enter Social Security Numbers.

If you do not know their VID / EIN,
leave their VID / EIN field blank.

Approximate
DOlial' AfflOUllt

Expected
Percentage of
COIltfBCt

Loblolly Consulting p-Yes ❑-No 1205158007900 $ 1,400,000 7 °~

4 CONSULTING, INC. ❑p -Yes ❑- No 1752869552500 $ 400,000 2 %

❑-Yes ❑- No $ "~

❑-Yes ❑-No $ %

❑ -Yes ❑- No ~ %

❑ -Yes ❑- No S

❑ -Yes ❑- No $ °k

❑ -Yes ❑- No a %

❑ -Yes ❑-No a °~

❑ -Yes ❑- No a

❑ -Yes ❑- No a °~

❑ -Yes ❑- No a %

❑ -Yes ~- No ~ °Ao

❑ -Yes ❑- No S %

❑ -Yes ❑- No $ %

- Yes ❑- No $ %

~ -Yes ❑- No a %

❑ -Yes ~- No ~ °~

❑ -Yes ❑- No $ °~

❑ -Yes ❑- No ~ °k

- Yes ❑- No a %

❑ -Yes ❑- No a °~

- Yes ❑- No a %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (res  nonden~ are awarded anv portion of the requisition, you are required to
provide notice as soon as practical to ali the subcontractors (HUBS and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten Ll working dam after the
contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method A (AttachmentA)
Rev. 2/17

Enter your company's name here: Deloitte Consulting LLP Requisition #: DIR-CPO-TMP-435

/MPORTANT: If you responded "Yes'' to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Gootl Faith Effort -
Method A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at ht~t s:/Iwww.comptroller.texas.gov/purchasing/flocs/hub-formslhub-sbcont-plan-gfe-achm-a.odf

~ SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item Number: 3 Description: 918-38, Education and Training Consulting

~ SUBCONTRACTOR SELECTION

List the subcontractors) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL) -Historically Underutilized Business (HUB) Directory Search located at
htto /(Sys,~~,rp~,qx~Q.t~~tpasscmblsearch/index.isp. HUB status code "A"signifies that the company is a Texas certifed HUB.

Company Name Texas certified HUB
Texas VID or federal EIN
Do not enter Social Security Numbers.
u yon do roc know me~~ v~~ i eiN,
leave their VID / EIN Feld blank.

Approximate
DOIIB~ Aff1000t

Expected
Percentage of
Contract

Loblolly Consulting p-ves ❑-No 1205158007900 S 1,200,000 6 °b

4 CONSULTING, INC. ❑Q -Yes ❑-No 1752869552500 5400,000 2 %

❑-Yes ❑- No a "/~

❑-Yes ❑-No $

❑ -Yes ❑- No $ %

❑ -Yes ❑- No a

❑ -Yes ~- No $ °~6

❑ -Yes ❑- No $ %

❑ -Yes ❑- No $ °~

❑ -Yes ❑- No $

❑ -Yes ❑- No $

❑ -Yes ~- No $ %

❑ -Yes ~- No ~

❑ -Yes ❑- No $ %

❑ -Yes ❑- No a %

❑ -Yes ❑- No $ %

- Yes ❑- No a %

❑ -Yes ~- No $ %

❑ -Yes ❑- No $ °~

❑ -Yes ❑- No a

- Yes ❑- No $ %

-Yes ❑- No $ °~

- Yes ❑- No ~ °~b

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working dam after the
contract is awarded.

Page 1 of 1
(Attachment A)
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