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Using This Template

The companion tool, Acquisition Plan Instructions, provides detailed direction for completing this template. This and other Framework tools are available on the Framework Web site.

To create a deliverable from this template:

1. Delete the template title page (previous page) and this page.

2. Replace [bracketed text] on the cover page (next page) with your project and agency information.

3. Replace [bracketed text] in the tool header area at the top of page i (Contents page) with the same project and agency information as on the cover page. 

Note: Please do not remove or modify content in the footer area. 

4. Complete the entire template. Each section contains abbreviated instructions, shown in italics, and a content area. The content area is marked with a placeholder symbol (() or with a table. Relevant text from other project deliverables may be pasted into content areas.

Note: Please do not remove the italicized instructions.

5. Update the table of contents by right-clicking and selecting “Update Field,” then “Update entire table.”
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Section 1.
Procurement Overview

1.1
Description

Describe the approach for how the procured goods and/or services will be used to address the business problem. These goods and/or services are those obtained through development and management of solicitations and contracts.
(
1.2
Background

Provide additional information that supports and defines the overall procurement process. Identify the estimated total contract amount, duration of need, and projected life of the project. Indicate whether the contract will involve a master contract for use by multiple entities.  

	Estimated Total Contract Amount
	Duration of Need 
[MM/YY to MM/YY]
	Duration of Project 
[MM/YY to MM/YY]

	
	
	


	Additional Information

	


1.3
Scope

Describe the procurement scope in relation to the project. The scope defines procurement limits in terms of the goods and/or services that will be delivered. The scope establishes the boundaries of the procurement process and should describe goods and/or services that are outside of the procurement scope.

	Project Includes

	

	

	


	Project Excludes

	

	

	


1.4
Assumptions

Describe any assumptions that impact and further clarify the procurement scope and overall procurement effort. Include assumptions related to business, technology, resources, scope, expectations, or schedules. 

(
1.5
Constraints

Describe any constraints that impact the procurement process. Include constraints being imposed in areas such as schedule, budget, resources, products to be reused, technology to be deployed, products to be acquired, and interfaces to other products. List constraints based on current knowledge.

(
1.6
History

Briefly describe relevant contracting history. Identify similar projects that have been initiated to solicit and contract similar goods and/or services within the last four years.

(
Section 2.
Market Research

2.1
Research Approach

Describe the approach used to accomplish market research, including why a particular approach was used. 

(
2.2
Research Outcome

Describe the extent and results of the market research. Identify the effects of the market research in formulating and defining the procurement strategy.  

(
Section 3.
Procurement Approach

3.1
Procurement Strategy

3.1.1
Sourcing Approach and Justification

Describe the sourcing approach and justify why the planned sourcing (e.g., full outsourcing, partial outsourcing, insourcing, multi-sourcing) is in the best interest of the state and why existing staff cannot provide the desired goods and/or services.
	Sourcing Approach
	Justification

	
	


3.1.2
Procurement Method

Describe why the planned procurement method (e.g., leveraged procurement, competitive bid, competitive proposal) is in the best interest of the state.
(
3.1.3
Competitive Procurement

Describe how sources for competition will be identified, promoted, and sustained until a contract is awarded. If competition is not a consideration or achievable, provide a basis and justification for that decision.

(
3.1.4
Procurement Steps

Describe the procurement steps in relation to the procured goods and/or services identified as part of the procurement scope. Identify the types of technology goods and/or services (e.g., Product Concept/Prototype, Independent Verification and Validation (IV&V)), procurement method (e.g., Request for Proposals – RFP, Request for Information – RFI), and contract dollar values if applicable. Add additional columns as needed.

	Types of Goods and/or Services
	Procurement Method
	Contract Dollar Value

	
	
	

	
	
	

	
	
	

	
	
	


Describe why the planned procurement steps are being recommended.

(
3.2
Evaluation and Award

Describe the evaluation approach, including evaluation factors and overall use for vendor selection. Provide a table view for weighted requirements. 

(
Identify and describe any tools used for vendor selection, including any conditions imposed by the tools such as how the evaluation factors are defined and used.

(
3.3
Procurement Key Action Dates

Indicate major dates for procurement activities that require an essential action to occur in order to move the procurement forward. These key dates are a granular subset of the milestones and deliverables as reflected for project delivery in the Project Plan.
List both pre-solicitation and solicitation activities.

	Pre-solicitation Activities/Deliverables
	Target Date mm/dd/yy

	
	

	
	

	
	

	
	

	
	


	Solicitation Activities/Deliverables
	Target Date mm/dd/yy

	
	

	
	

	
	

	
	

	
	


Section 4.
Performance and Service Standards Approach

4.1
Performance Standards and Measurements

Describe the approach for how performance standards and measurements will be defined specifically in terms of the procurement scope, assumptions, constraints, and strategy. 

(
4.2
Service Standards and Measurements

Describe the approach for how service standards and measurements will be defined specifically in terms of the procurement scope, assumptions, constraints, and strategy.  

(
Section 5.
Contract Management Approach

5.1
Vendor Orientation

Describe the approach for vendor orientation. 

(
5.2
Change Management

Describe how contract changes will be managed.

(
5.3
Deliverables Management

Describe how all planned and actual contractor deliverables and services will be tracked and managed, including due dates, actual submission dates, approval/rejection, and other data as needed.

(
5.4
Invoice Management

Describe how invoices will be managed.

(
5.5
Dispute Resolution

Describe how contractual disputes will be handled, including escalation of dispute issues to appropriate agency staff.

(
5.6
Contract Closeout

Describe the approach for contract closeout.

(
5.7
Tools

Describe any tools used to manage the contract, contractual requirements, and deliverables.

(
Section 6.
Glossary

Define all terms and acronyms required to interpret the Acquisition Plan properly.

(
Section 7.
Revision History

Identify changes to the Acquisition Plan.

	Version
	Date mm/dd/yy
	Name
	Description

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 8.
Appendices

Include any relevant appendices.

(
NOTE: Please remove this page when creating a Business Case document.
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NOTE: Please remove this page when creating an Acquisition Plan deliverable.




[image: image3.png]TEXAS PROJECT DELIVERY

FRAMEWORK





[image: image1.png]=8 Solicitation+
=a-aa Contracting
REVIEW GATE




[image: image3.png][image: image4.png]