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DEPARTMENT OF INFORMATION RESOURCES 
Open Board Meeting 

May 17th, 2012 
9:30 a.m. 

300 W. 15th Street, Room 103 
William P. Clements Building 

Austin, Texas 78701 
 

 
CALL TO ORDER:  Board Chair Charles Bacarisse called the meeting to order at 9:33 a.m.  

I. ROLL CALL AND WITNESS REGISTRATION: Board Secretary, Pat Koller, called 
the roll. 
 
Members present: 
Chairman Charles Bacarisse 
Ramon Baez 
Rosemary Martinez 
Richard Moore 
Robert Pickering 
Wanda Rohm 
Louis Carr – Ex-Officio 
Bobby Halfmann – Ex-Officio  
Karen Phillips – Ex-Officio 
 
II.   Approve minutes from March 29, 2012, Board meeting  
A motion to approve the minutes of the March 29, 2012, DIR Board Meeting was made by Ms. 
Rohm and seconded by Mr. Moore.  Motion carried unanimously. 
 
III.  Executive Director’s Report 
Ms. Karen Robinson discussed recent changes in the Contracting Division, and the significant 
progress in key initiatives in the Security Division – most notably with Senate Bill 988 Cyber 
Security Council.  She also updated the Board on SISAC (State Information Security Advisory 
Committee).  Ms. Robinson provided a few highlights in other divisions, noting that the new DCS 
providers took over operational responsibilities on May 1st.  Texas.gov has seen 12% growth in 
visits and transactions for 2Q, and the Technology Sourcing Office has been working hard to 
reduce administrative fees for all DIR customers on contracts.   Ms. Robinson briefed the Board 
on progress DIR has made with specific legislative actions and initiatives.   
 
Ms. Robinson announced that Bobby Halfmann is retiring at the end of May.  Mr. Halfmann not 
only serves as a Board Member but is also the Chair of the Business Executive Leadership 
Committee. Ms. Robinson thanked him for his service and friendship.  Chairman Bacarisse also 
thanked Bobby and stated that one of our biggest customers was also one of our biggest 
counselors. 
 
Ms. Robinson introduced the new employees. She also stated that unless there were objections 
we would be moving the board meeting scheduled for October 25th to November 8th.   
 



IV.  Audit and Finance Update 
Ms. Martinez updated the board on the audit and finance subcommittee and explained that Mr. 
Dimas provided an update on the Audit report.  
 
Mr. Nick Villalpando, Chief Financial Officer, provided a finance update.  He reported on 
Customer Rebates required by the General Appropriations Act which requires DIR to distribute 
to customers administrative fees collected in excess of costs.  The Board asked questions about 
specific amounts of rebates which Mr. Villalpando provided.  He then presented information on 
Budget Status including Revenue and Expenditures, and Operating Results as of February 29, 
2012.   
 
Mr. Villalpando presented information on two budget amendments for approval by the Board.  
Ms. Martinez stated that the Finance and Audit Subcommittee had no questions and 
recommended approval of both requests.  A motion to approve Budget Amendments #1 and  #2 
was made by Mr. Pickering and seconded by Mr. Baez.  Motion carried unanimously.  Mr. 
Villalpando also presented information about Budget Amendment #3 for reporting purposes 
only. 
 
Mr. Dimas, Director of Internal Audit, presented Internal Audit report activities to the Board. He 
stated that the Audit Plan is on schedule. The audit of the Data Center Invoicing Process has 
been completed and Mr. Dimas asked the Board for approval of the final internal audit report.  
Ms. Martinez made a motion to approve the Audit Report as requested.  Mr. Baez seconded.  
Motion carried unanimously. 
 
Ms. Martinez asked the Board to consider allowing the Finance and Audit Subcommittee to hold 
meetings as Open Meetings at the discretion of the Subcommittee Chair.  Ms. Martinez made a 
motion to approve the motion as requested.  Mr. Moore seconded.  Motion carried unanimously. 
 
V.  Rules Action Items 
Mr. Martin Zelinsky, General Counsel, asked the Board to consider proposing the amendment of 
1 Texas Administrative Code, Chapter 201, General Administration, regarding negotiated 
rulemaking and Alternative Dispute Resolution, and consider authorizing publication of the 
proposed changes in the Texas Register for public comment.  Mr. Moore made the motion to 
authorize the action as requested.  Mr. Pickering seconded. Motion carried unanimously. 
 
Mr. Zelinsky asked the Board to consider issuing an order adopting the amendment of 1 Texas 
Administrative Code, Chapter 202, Information Security Standards, regarding encryption 
standards, and authorizing publication of the adoption of the amended rules in the Texas 
Register.  No public comments were received. Mr. Pickering made the motion to authorize 
actions as requested.  Mr. Baez seconded.  Motion carried unanimously. 
 
Mr. Zelinsky discussed the new Board Member Guide which has been emailed to the Board just 
before the meeting.  Chairman Bacarisse thanked Mr. Zelinsky for putting this document 
together.  He explained that we are currently working on a version that could go on the iPad and 
Kindle devices. 
 
Mr. Zelinsky also presented a rule being proposed by the Texas Ethics Commission regarding 
reduction and waiver of fines applicable to Personal Financial Statements. The proposed rule 
was presented to the board members for their information. 
 
 



 
VI.  Enterprise Contracts 
Ms. Grace Windbigler presented a summary of two contract amendments requiring approval.  
First was Amendment 2 for AT&T to the Tex-AN Next Generation contract.  Richard Moore 
made the motion to approve the contract amendment as presented.  Rosemary Martinez 
seconded.  Motion passed unanimously.  Ms.  Windbigler then presented information on 
Amendment 2 to DCS ACS State and Local Services.  After much general discussion, Mr. 
Pickering made the motion to approve the contract amendment as presented.  Mr. Baez 
seconded.  Motion passed unanimously.  Prior to the vote, the discussion concerned Data 
Center Services transition activities and billing processes.  Mr. Zelinsky stated that the Board 
needed to authorize signature authority to the Executive Director or designee to execute the 
approved amendments.  Ms. Martinez made the motion to approve this action.  Mr. Moore 
seconded.  Motion passed unanimously.  
 
Mr. Zelinsky stated that we may need a special board meeting in June/July time frame to 
approve more contractual documents. 
 
VII. Statewide Technology Services 
Mr. Carl Marsh presented information to the Board concerning the newly established 
Technology Sourcing Office which includes enterprise contracts, cooperative contracts, and 
business analysis and government.  He also updated the Board on Communications 
Technology Services, Data Center Services, and Texas.gov. 
 
Mr. Todd Kimbriel asked the Board to approve fee changes for Texas Department of Public 
Safety – Capitol Access Pass.  Mr. Moore made a motion to authorize actions as requested. Mr. 
Pickering seconded. Motion carried unanimously. Mr. Kimbriel asked the Board to approve fee 
changes for Texas Department of Public Safety – Concealed Handgun License.  Mr. Moore 
made a motion to authorize actions as requested. Mr. Baez seconded. Motion carried 
unanimously.  
 
Mr. Kimbriel presented information to the Board concerning the continuation fee structure for 
eFiling Services.  Texas.gov cannot continue to provide service under the original terms and 
conditions of the Master Work Order which expires on August 31, 2012.  The Office of Court 
Administration (OCA) has requested a continuation of eFiling services for approximately 18 
months while searching for a new solution.  Mr. Kimbriel stated that DIR is presenting three 
different options on this new fee structure, and that there has been a lot of conversation about 
this in the last week or so.  Chairman Bacarisse stated this is a multi-faceted plan and there are 
many challenges.  He stated that both Erin Hutchins with NIC and David Slayton, Executive 
Director of OCA, would speak.  Ms. Hutchins explained the history behind eFiling and the 
expense involved.  There was some discussion by the Board and Chairman Bacarisse stated 
that Chief Justice Wallace Jefferson had called him and expressed his strong desire to make 
changes in the legislative session.  Mr. Slayton expressed his thanks to DIR and NIC for efforts 
in trying to make this situation work.  They are concerned that a big increase in fees will cause 
issues and ask that the Board strongly consider the lowest fee.  Mr. Pickering asked if the Board 
could approve Option 3, which is the lowest fee schedule, contingent on the notification to state 
leadership.  It was agreed this could be done.  Mr. Moore made the motion to approve Option 3 
with this contingency.   Mr. Pickering seconded.  Motion carried unanimously. 
 
VIII.  Legislative Update 
Ms. Lori Person updated the Board on legislative activities.  She indicated that all programs are 
on track and announced two awards Ms. Robinson has received this year.  She presented 



information about the Sunset Commission and our progress on Bill implementation on Sunset 
Issues.  She also briefed the Board on Interim Charges and noted the various legislative 
committees that we have testified before this year.  Ms. Person also discussed the one page 
briefs that we have prepared, and the legislative updates we have been sending out by email on 
a regular basis. 
 
IX.  Information Security 
Mr. Angel Cruz gave an overview on information security activities including State Security 
Vision, State of the State Report, Security Assessments, and Statewide Collaboration 
Convergence.  Ms. Robinson thanked Mr. Cruz for his hard work. 
 
X.  Public Testimony 
There was no public testimony. 
 
XI.  Adjournment  
Mr. Pickering made the motion to adjourn.  Mr. Baez seconded the motion.  Motion carried 
unanimously.  Chairman Bacarisse adjourned the meeting at 12:15 p.m. 
 
 
 
 


