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Endi Silva
Director of Program Development
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Introduction of Speakers

Hershel Becker
Chief Procurement Officer

John Hoffman
Chief Technology Officer

Endi Silva
Director of Program 

Development 
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Agenda

• Welcome and Introductions
• DIR Offerings
• Procuring during COVID-19
• Questions and Answers
• Conclusion
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Texas Department of Information Resources

DIR Mission
To serve Texas government by:
• leading the state's technology strategy, 
• protecting state technology infrastructure, and 
• offering innovative and cost-effective solutions 

for all levels of government.

DIR Vision
Transforming How Texas Government Serves Texans

Key DIR Functions:

• Information Security

• Cooperative Contracts Program

• Shared Technology Services (STS)

• Data Coordination

• Communication Technology Services (CTS)

• Technology Planning, Policy, 
and Governance
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DIR Offerings
John Hoffman
Chief Technology Officer
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COVID-19 Preparedness for Information Technology 
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Cooperative Contracts for Remote Access
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Cooperative Contracts for Remote Access
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AT&T Corp
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Vendor Websites linked to Cooperative Contracts

Service Offerings

How to order

Key Links
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Cybersecurity Hygiene

All Texans need to remain vigilant and practice good cyber hygiene, especially during 
critical incidents. Threat actors often use pressing current events to bait their targets. The 
current COVID-19 threat is no different. DIR provides cyber hygiene practices everyone 
should consider for working remotely.

DIR OCISO Teleworking Tips (PDF|138.28KB) DIR's Office of the Chief Information 
Security Officer provides the following information technology guidance for 
teleworkers.

DIR OCISO Virtual Collaboration Tools Security Tips (PDF|215.77KB) DIR's 
recommendations for cybersecurity when using virtual collaboration tools.

https://dir.texas.gov/View-About-DIR/Information-Security/Pages/Content.aspx?id=157
https://pubext.dir.texas.gov/portal/internal/resources/DocumentLibrary/DIR%20OCISCO%20Teleworking%20Tips.pdf
https://pubext.dir.texas.gov/portal/internal/resources/DocumentLibrary/DIR%20Virtual%20Collaboration%20Tools%20Security%20Tips.pdf
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Procuring during 
COVID-19
Hershel Becker
Chief Procurement Officer
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Need for Speed | Using DIR Cooperative Contracts

• Expedited purchases through DIR Cooperative Contracts
• Laptops, mobile devices, other IT products or services
• Expedited without spending limits or further competition
• Bulk Purchase Agreements
• With assurances/protections in already negotiated contracts

• If using Cooperative Contracts or Bulk Purchase Agreements 
impedes Agency's emergency response, use Emergency 
Procurement Blanket Exemption
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While Supplies Last | Consider Blanket Purchase Orders

• The phrase "while supplies last" is real
• Consider Blanket Purchase Orders (POs) to lock-in your order
• Avoid time associated with soliciting quotes
• Cover the agency through the disaster period, and not beyond
• Match subsequent orders to the PO
• Process Purchase Order Change Notices (POCNs) as necessarily, to add 

or reduce/eliminate funds associated with Blanket PO
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Beware of Free Trials

• Free Trials especially for Software as a Service (SaaS)
• Be diligent in your review and acceptance of terms
• Transition at the end of the free trial period
• Consider issuing a purchase order to include initial term at no cost, with 

optional renewals based on established contract pricing
• Issuing a PO provides for continuity of services – without additional 

procurements – and the ability for the procuring entity to end the 
agreement
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Be on High Alert for Fraudsters

• FBI Anticipates Rise in Business Email Compromise Schemes Related to 
the COVID-19 Pandemic

• Spoofed Emails that appear to be from a familiar source
• Unsolicited Proposals from Vendors (e.g., Free Trials)
• Phishing Scams

• Links and Attachments
• "Noticed suspicious activity"
• "Issue with agency payment"
• Fake Invoice
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Be Right; Be Fast | Maintain Procurement File

• Although working under a Disaster Declaration, don’t forget to maintain 
procurement file

• Be able to tell the procurement story later
• Include justification for using Emergency Blanket Exemption Request
• If using the Cooperative Contracts Program, include the Contract number
• If using Bulk Purchase Agreement, include the Bulk Purchase Agreement 

number on the Purchase Order and send DIR a copy to 
Bulk.Purchase@DIR.Texas.gov

• Consider what happens with your purchase commitment at the end of the 
Disaster Declaration Period

mailto:Bulk.Purchase@DIR.Texas.gov
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Next Virtual Town Hall: COVID19 Series, Cybersecurity

Tuesday, April 21, 2020 Wednesday, April 22, 2020 

• Current Threat Landscape
• Cybersecurity Tools and Tips
• Question and Answer Period 
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Questions

Please direct additional questions to AskDIR@dir.Texas.gov.

Hershel Becker
Chief Procurement Officer

John Hoffman
Chief Technology Officer

Endi Silva
Director of Program 

Development 

mailto:AskDIR@dir.Texas.gov
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Procurement Resources

Aiko Neill, Director
Contract Management

Aiko.neill@dir.Texas.gov

Lynn Hodde, Director 
HUB, Outreach and Training
Lynn.hodde@dir.Texas.gov

Amy Pfluger, Director 
Contract Services

Amy.Pfluger@dir.Texas.gov

Colleen Berkley, Director 
Procurement Services

Colleen.Berkley@dir.Texas.gov

mailto:Aiko.neill@dir.Texas.gov
mailto:Lynn.hodde@dir.Texas.gov
mailto:Amy.Pfluger@dir.Texas.gov
mailto:Colleen.Berkley@dir.Texas.gov
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Thank You

dir.texas.gov 
#DIRisIT

@TexasDIR
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