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Agenda

• Welcome and Introductions
• HUB Expo and Spot Bid Fair
• Spot Bid Fair Details and Takeaways
• Bid Book Spreadsheet Demonstration
• Things to Remember
• Questions
• Closing Remarks

Presenter
Presentation Notes
DIR OverviewCooperative Contracts Overview Augmentation of Software SolutionsVision of Upcoming Technology OpportunitiesAccessibilityVendor BarriersLessons LearnedConference Recap/ClosingBefore we get started, I’d like to walk you through our agenda today:We will be starting with Introductions, then Tracy Romero will provide us with some general webinar information.I’ll then briefly discuss some high-level do’s and don’t‘s of the procurement process. Chad Lersch will then share DIR’s Next Gen DCS Vision, followed by Sally Ward, who will provide an RFO Overview and Jodie Erickson who will walk us through the Exhibit 2 series, which is focused on pricing. Then, I’ll talk about the schedule, the way we would like you to organize your Response, and how it will be evaluated. Jeff Kline will then talk to us about Accessibility requirements, followed by Lynn Hodde who will explain the Historically Underutilized Business, or HUB, requirements for this RFO.We will then address the questions that were submitted by the deadline. Please note, we will only be accepting HUB questions and mechanics about responding during today’s conference.  We will be using Mentimeter.  Please refer to the instructions in the RFO for submitting other questions. Also, while we may provide a preliminary answers to questions today, the only official answers are those that are published on the Electronic State Business Daily (ESBD). It is your responsibility to check there regularly while this solicitation is on-going.Following the Q&A period, we will have a quick recap then closing. We have a lot to get through today, so let’s get started with introductions.
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Point of Contact

3
Maya Ingram

Statewide HUB Program Manager
Texas Comptroller of Public 

Accounts

Lynn Hodde, Director
HUB Program, Outreach and Training

Texas Department of Information 
Resources



Transforming How Texas Government Serves Texans

13th Annual “Doing 
Business Texas Style” 
Spot Bid Fair and HUB 
Expo – Virtual Expo

August 3-5, 2020

Presenter
Presentation Notes
JonathanDiscuss at a high level the Shared Services model



Transforming How Texas Government Serves Texans July 14, 2020 |  5

Virtual HUB Expo and Spot Bid Fair Agenda
August 3, 2020
• Intros and Welcome Remarks
• Presentations:

• Mastering the CMBL
• How to Do Business with State Agencies
• Writing a Winning Proposal
• Skills for Small Businesses
• Compliant HSPs
• Procuring IT
• TCEQ Texas Emissions Reduction Plan

• Panel Discussion and Prime Vendor Networking
• PCSE Spot Bid Fair Instructions and Information on 

additional bids

August 4, 2020
• Spot Bid Fair Small Group Meetings

August 5, 2020
• Awards https://site.eventmatches.com/2020pcsebid

Presenter
Presentation Notes
Hershel:This section of DIR is responsible for:Establishing Contracts for DIR customers to use Approves State Agencies request for Exemptions for items not under DIR ContractNegotiate and Coordinates Bulk Purchasing under established DIR Cooperative Contracts Contract Management, Monitoring and ComplianceProvides Customer Service for Vendors and DIR customer base

https://site.eventmatches.com/2020pcsebid
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Spot Bid Fair details

https://data.texas.gov/Government-and-Taxes/Bid-Book-Spreadsheet-2020/uk2f-keq4/data

• Agencies and Universities Bid Opportunities
• Portal is open NOW
• Read all requirements and details
• Deadline for POSTING Bids

• July 27, 2020
• Agencies can post up to August 2nd

• Deadline for Submitting bid responses
• This will vary agency to agency
• Asking that bids not be due before August 7, 2020

Presenter
Presentation Notes
Hershel:This section of DIR is responsible for:Establishing Contracts for DIR customers to use Approves State Agencies request for Exemptions for items not under DIR ContractNegotiate and Coordinates Bulk Purchasing under established DIR Cooperative Contracts Contract Management, Monitoring and ComplianceProvides Customer Service for Vendors and DIR customer base

https://data.texas.gov/Government-and-Taxes/Bid-Book-Spreadsheet-2020/uk2f-keq4/data
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Things to Remember

• Read ALL Bid Documents, understand what the customer is asking for
• Know the Due Date and Time Bids are DUE
• Submit your response in the requested format
• Provide all requested documents, data, details
• Read Terms and Conditions
• Spell Check
• Check your math…….twice
• Provide your contact information
• Contact the identified point of contact should you have questions, don’t assume



Questions & Discussion
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Contact Us

Statewide HUB Program Manager
Texas Comptroller of Public Accounts

Maya.ingram@cpa.texas.gov
512-305-9849
HUB Mailbox: 

StatewideHubProgram@cpa.texas.gov
HUB Toll free at 888-863-05881

Maya Ingram
Director, HUB Program, Outreach and 

Training
Texas Department of Information 

Resources
Lynn.Hodde@dir.texas.gov

512-463-9813

HUB Mailbox: DIR.HUB@dir.texas.gov

Lynn Hodde

Presenter
Presentation Notes
ChandraNEED TO UPDATE WITH PRESENTERSWe also have here today: Todd Kimbriel, Dale Richardson, etc.DCS is an extremely important program to DIR, which I hope you can see based on our DIR participation today. I’d like to remind you all that this is the first of eight total RFOs that will be issued to create the Next Generation DCS program, so you will be seeing a lot of us over the coming year.

mailto:Maya.ingram@cpa.texas.gov
mailto:StatewideHubProgram@cpa.texas.gov
mailto:Lynn.Hodde@dir.texas.gov
mailto:DIR.HUB@dir.texas.gov
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Thank you.

dir.texas.gov 
#DIRisIT

@TexasDIR
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