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(Please Delete this text before submitting to QAT. The following are example quality measures. You may delete these examples and submit custom quality measures for each project. This quality register should be submitted to QAT along with the project plan and updated throughout the lifecycle of the project.)
	No.
	Project Phase
	Quality Objective
	Quality Standard
	Tracking Tool or Measure
	Result

	Example
1
	Planning
	Incorporate Quality in every stage of SDLC.
	Deliverable standards outlined in the deliverable expectations document.
	Count and severity of errors found in artifact/deliverable. 
	Green: Quality Register or Quality Management Plan Created and submitted to QAT
Red: Quality Register or Quality Management Plan not submitted to QAT

	Example
2
	Executing
	System defects will be corrected and accepted prior to entering UAT phase.
	Acceptance criteria detailed in Test Plan that is based on number and severity of defects found and number of test scripts ran.
	Count and severity of defects detected during System Test.
	Green: <=10% does not meet standard

Yellow: >10 and <=20% does not meet standard

Red: >20% does not meet standard

	Example

3
	Closing
	After project launch, agency should not experience any major outages to functionality or data.
	No Sev 1 or Sev 2 defects should be discovered after go-live.
	Count and severity of defects discovered after go-live.
	Green: no Sev 1 or Sev 2 defects
Red: Sev 1 or Sev 2 defects observed and logged

	Example 4
	Closing
	Project sponsor should score 90% or greater on satisfaction survey of project results.
	Project sponsor satisfaction of project results.
	Satisfaction survey administered to Project Sponsor
	Green: score of 90% or greater on satisfaction survey
Yellow: >=80 and <90%
Red: <80%
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