STATE AGENCY INTERNAL AUDIT FORUM

MEETING MINUTES

Friday, January 18, 2019
8:30 a.m. – 9:40 a.m.
Texas General Land Office
1700 N Congress, Room 940A
Austin, Texas 78701


8:30 a.m. – MEETING CALLED TO ORDER

Welcome & Introductions:
· Tracey Hall, SAIAF Chair, welcomed attendees 
· Attendee introductions

Minutes from October 19, 2018 meeting for approval:
· No changes offered by attendees
· Vote by Acclamation = unanimous AYE, zero NAY, zero ABSTAIN
· RESULT = ACCEPTED

SAO Presentation- Common Issues of Financial Processes Audits
Michael Simon, Audit Manager and Thomas Mahoney, Senior Auditor, State Auditor's Office

· The SAO has been conducting Financial Processes audits since 2016.  They have completed 18 audits in several Articles.
· The SAO performs a risk assessment and uses a variety of factors such as time since last audit and expenditures to select the agencies for audit.
· The SAO uses recent post payment audit work but might test other factors such as merit increases.
· The rating system of Low, Medium, High and Priority was created in 2016.  The difference between high and medium is that high ratings have both compliance and control errors while medium ratings have only control errors.
· The SAO is in the process of creating live reports that will be updated as changes occur.  Contracts will be the first live report with Financial Processes coming soon.  This information will be on the SAO website.
· The live reports will provide a summary of all reports for the different categories of issues.
· [bookmark: _GoBack]There are seven categories of Financial Processes issues:  Budget; Expenditures; Revenue; Contracts and Grants; Asset Management; Financial Reporting; and Information Technology.
· In Expenditures, the SAO focuses on travel for fraud, waste and abuse.
· In the Revenue category, the SAO focuses on controls around the drawdown process.
· In Contracts and Grants, most of the audits are focused on the contracts area.  The SAO follows a template based on the Contract Management Handbook when applicable.
· In Asset Management, reporting issues are common. The significance of issues is key.
· Not much work has been performed in Financial Reporting.
· Most Information Technology issues fall into three categories:  access controls; change management controls; and application controls.
· If an issue is significant or would risk the integrity of the system, the SAO submits a confidential report.

Committee Updates

Legislative Committee - Angelia Harris, Office of the Attorney General
· Legislative Session began January 8.
· Bills have been filed but there hasn't been much movement.
· SB 127 is related to audits.  Angelia suggested reaching out to the agency legislative liaison with input on the impact of this bill and any other specific areas of interest.
· Will provide updates once per month but more often if bills are moving quickly.
· Let Angelia know if there is anything else you want included in the report.  She can add fiscal impact in the comments field.

Internal Audit Leadership Development Program - Catherine Melvin, DPS
· The IALDP program kicked off on January 11 with five students.  The students are from DMV, ERS, TRS, TDCJ, and Department of Insurance.
· Catherine will be asking for assistance from CAEs as the curriculum is developed.
· Cat will need assistance reviewing writing assignments and will need CAEs to participate in the mock audit committee.
· There are 10 sessions and the program will conclude in May.  Students will make a presentation at the May SAIAF meeting.

SACC - Chance Watson, DFPS
· The SACC meeting was held before Thanksgiving.
· The group members are new.  Discussion focused on the hotel engine.  Angelia Harris mentioned the link to the hotel engine website which includes FAQs and how to use the hotel engine.
https://www.hotelengine.com/texas/help/

Open Comments
· TDCJ needs a peer review.
· A brief discussion was held regarding whether new audit directors should inherit their predecessor's large negative peer review points balance or have the slate wiped clean.  Tracey requested input on this matter.
· There are several vendors competing with TeamMate.  ACL will make a presentation on capability and enhancements at the February SAIAF meeting.  ACL will be in Austin visiting various agencies in February.
· The GLO is looking at Box as a way to share documents while restricting the rights to them.  This should prevent unauthorized distribution of drafts and is a substitute for Dropbox with a higher level of security.
· A suggestion was made to standardize working titles for auditors.  For example, SAIAF members could agree on a minimum understanding of the definition of a staff auditor or a senior auditor.
· The next SAIAF meeting will be February 15, 2019 at the TxDOT Greer Building at 125 E. 11th Street.


9:40 a.m. – MEETING ADJOURNED
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